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A NOTE TO THE LEADERS OF BUSINESS IN AUSTRALIA

Welcome and thank you for taking the time to share in the outcomes of this important
research.
We at The Australian Institute of Management WA (AIM WA) are proud to have
partnered with Advocate Private Wealth in researching the importance of financial
organisation of corporate executives and business professionals.
I believe personal financial organisation for the business leader is imperative in
assisting them to achieve all that is most important to them. I have worked closely
with many leaders of business, professionals and executives across the state of
Western Australia and I acknowledge and understand the challenges they face at the
business level.
Gaining an insight into their personal, lifestyle and financial issues, and understanding
the connection between these and business issues, will give us a more rounded
understanding of the business leader.
I would like to thank the valued members of AIM WA who participated in the research
and who proved instrumental in contributing to the data.
I believe the findings detailed in this White Paper will provide valuable insights for the
leaders of business in Australia along with employer groups, human resource
managers, recruitment professionals and membership organisations. We are looking
forward to offering education sessions to our member base to enable our members to
become aware of any ‘financial gaps’ that may be preventing them from achieving
their goals and objectives.
At AIM WA, we are focused on organisational excellence and we believe that the
content of this White Paper will contribute towards a more productive workplace, an
enhanced work life balance and peace of mind for the leaders of business in Australia
and their families.
It is my pleasure to introduce this White Paper: The Consequences of Personal
Financial Organisation and I look forward to engaging with you in this important
discussion.

Emeritus Professor Gary Martin FAIM
Chief Executive Officer | Australian Institute of Management WA
The Australian Institute of Management WA (AIM WA) is a membership-based not-for-profit
organisation committed to shaping management, leadership and organisational excellence in Australia
and our region.
www.aimwa.com
Copyright © 2014 Advocate Private Wealth - All rights reserved
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EXECUTIVE SUMMARY

What do we know about the thought processes behind the organisation of our
personal financial affairs? Is this something we consider carefully in family meetings or
only when prompted by some kind of crisis? Does being financially well organised
make us happier and does this happiness translate to increased productivity and
performance at work? What role do employers play in providing assistance on personal
financial organisation and is it in their interest to create physically, as well as financially
healthier employees?
Very little is known about the consequences of personal financial organisation. To help
address this shortcoming, Advocate Private Wealth, in partnership with the Australian
Institute of Management WA, commissioned a White Paper to examine the lifestyle,
productivity and personal happiness implications of personal financial organisation.
The White Paper is based on a quantitative survey completed by 137 Australian
professionals, directors, managers and CEOs. It also draws on a number of qualitative
interviews with senior executives, decision makers and thought leaders about their
priorities, concerns and ambitions. In this project, we look beyond financial advice to
the consequences of personal financial organisation. A number of interesting
observations have emerged from the research. We grouped these into four main
themes, which capture the essence of the findings and pose questions on how
individuals, families and businesses should address the resultant issues. Below is a
snapshot of the quantitative findings in these four main areas, these are analysed and
discussed further in the body of this White Paper.
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1. THE BUSINESS LEADER AND PROFESSIONAL

• Three quarters of respondents work more
than 40 hours a week, with eight percent
working more than 60 hours a week.

• Some 43 percent travel away from home for
work on a regular basis.
• Nearly three quarters (72 percent) spent 15
hours or less a week of ‘quality time’ with
their family.
• Some 10 percent only had two hours a week
or less of ‘quality time’ with their family.
• Almost one in three (29 percent) spent only
two hours a week or less on a hobby or part
time pursuit.
• 77 percent wanted to spend more time on
hobbies and part time pursuits and 56
percent wanted to spend more time with
family.
• Only 13 percent indicated that they did not
work from home ever, suggesting most
people work at home on a regular basis.

Executives are busier, they
travel more often. Part of
their work is done after
hours, often from home and
they spend less time with
their loved ones and on
hobbies
and
part-time
pursuits than they would like
to. Generally, they are on
high incomes and have a
large number of assets, and
some also carry significant
debt. They mainly live in leafy
suburbs and, on the surface,
are well positioned for the
future.
However,
many
have
significant gaps in some
aspects of their personal
financial organisation. Most
spend very little time on
personal financial affairs and
the general trigger to get
organised is a crisis or
unforseen event.

• Eight percent carried out more than half of
their work from home.
• 53 percent of people do more than 10
percent of their work out of office hours with
six percent doing more than 30 percent out
of office hours.
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2. THE IMPORTANCE OF PERSONAL STRATEGIC PLANNING

• 71 percent of respondents only spend one
hour or less per week on personal financial
affairs.

• Nearly half of survey respondents want to
spend more time on personal financial affairs
and over half want to learn more about
various financial topics to increase their
knowledge base.
• With the exception of debt management and
cash-flow planning respondents admitted
significant levels of disorganisation in most
areas of their financial lives.
• C-level executives appear slightly more
financially organised than others that work
within their organisations.

Copyright © 2014 Advocate Private Wealth - All rights reserved

Many executives are involved
in, or responsible for,
corporate
and
strategic
planning. It appears that the
rigour that applies to one’s
professional life may not
always translate to one’s
personal financial life.
By applying the same rigour
to their personal financial
organisation,
individuals
would be able to set clear
personal and financial goals
and objectives and have a
clear specific plan to achieve
these. Ideally, financial advice
should assist with this, such
that it is the catalyst for a
proactive
and
ongoing
process rather than a
reaction to a crisis event.
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3. OVERALL WELLBEING AND PRODUCTIVITY

• 96 percent of respondents believe health and
happiness are related.
• 72 percent of respondents agree that
financial organisation and happiness are
related.
• 57 percent agreed that personal financial
organisation positively influences workplace
productivity.
• When respondents were asked if their
company values the physical health and
wellbeing of their employees 28 percent said
no and 34 percent were neutral.
• When asked whether their company cares
about an individual’s wealth and financial
wellbeing, 56 percent said no and an
additional 27 percent were neutral.

The intersection between
health, financial security,
happiness and productivity
are
becoming
better
understood. Businesses are
experimenting with programs
to improve the wellbeing of
their employees. Financial
organisation is generally
something
which
an
employee is left to attend to
on their own.
However, there is a move by
some businesses to provide
assistance to employees,
usually executives, with
access
to
professional
financial advisory services.
This is done by paying part or
all of the costs for a thirdparty adviser to undertake
tailored services.
Companies facilitating access
to a professional financial
adviser view this as an
investment. This works at
two levels:
1. If an employee has their
financial house in order, a
crisis will not detract
from work or only serve
as a minimal distraction.
1. Secondly, employees who
are organised suffer less
stress
leading
to
increased
productivity
and performance.
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4. THE ROLE OF THE FINANCIAL ADVISER FOR THE BUSY PROFESSIONAL AND EXECUTIVE

• Respondents said they seek advice in relation
to the following events:
- Change in legislation (54 percent of
respondents);
- Redundancy or retrenchment (50
percent of respondents);
- Marriage or divorce (41 percent of
respondents);
- Inheritance (30 percent of
respondents);
- Death of a family member (27 percent
of respondents); and
- Negative changes in the economic
environment (25 percent of
respondents).
• Respondents said they seek advice from the
following sources:
- 50 percent of respondents obtain their
advice via online sources;
- 44 percent of respondents obtain their
advice through the media;
- 40 percent of respondents read books;
and
- 35 percent and 33 percent of
respondents respectively rely on
colleagues and close friends for advice.

There is a demand for
financial advice at the
professional and executive
level which is potentially not
being met at present as
individuals take it upon
themselves
to
research
various sources of financial
advice, information and
guidance.
Although there is an interest
from senior professionals and
executives for businesses to
assist in this area there does
not appear to be many
corporates offering a service
that meets the needs of its
employees. Further to this
executives lack the time to
coordinate different advisers
which promotes the need for
advisers to work in a
collaborative manner with
each other.

• 52 percent of respondents indicated that
they would find support for personal financial
management (provided by their employer)
either valuable or extremely valuable and 80
percent of respondents indicated they would
take up these services if offered.
• 49 percent of respondents said that their
employer did not provide any support for
management of personal financial services.
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INTRODUCTION

Advocate Private Wealth is a private wealth advice firm that has a definitive belief in
the value of advice. We work with corporate executives, senior professionals, business
owners and stewards of family wealth to address their five biggest concerns:

• Preserving and growing their wealth;
• Protecting themselves and their assets in the event of the unforeseen;
• Managing their tax position;
• Taking care of their heirs; and
• Philanthropic endeavours.
A key aspect of our business is to continually understand the key financial and
personal challenges faced by individuals and their families.

THE PERSONAL FINANCIAL ORGANISATION RESEARCH PROJECT
Throughout 2013, representatives of Advocate Private Wealth partnered with the
Australian Institute of Management WA (AIM WA) and interviewed and surveyed over
137 business leaders in Perth, Western Australia on the topic of personal financial
organisation. The research sought to achieve the following:
• To gain a deep level of insight into how financially well organised business
leaders and key professionals are;
• To determine the factors that impact on a business leader’s ability to
become financially well organised;
• To explore how personal financial organisation impacts workplace
productivity;
• To understand how personal financial organisation affects the realisation of
one’s professional and career objectives;
• To explore the effects that financial organisation has on personal and family
relationships;
• To ascertain if the thoroughness that applies to one’s professional life also
applies to their personal life;
• To determine what support regarding personal finances employers offer to
their employees; and
• To determine the key lifestyle demands on business leaders and
professionals in terms of hours worked, travel, working from home and
working after hours, and the lifestyle and performance implications of
these.
Copyright © 2014 Advocate Private Wealth - All rights reserved
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PERSONAL FINANCIAL ORGANISATION – A DEFINITION

For the sake of clarity, personal financial organisation refers to the below listed
financial areas and how they are managed, planned and coordinated to align with
overall personal goals:

• Budget and cash flow management;
• Tax minimisation planning and management;
• Debt management;
• Savings and investment;
• Risk management (mitigating and transferring risk);
• Superannuation structuring and planning;
• Succession (estate) planning; and
• More generally, the setting of financial and lifestyle goals and objectives.
For each of the above financial areas there is an optimal state where the maximum
amount of risk is covered and all available opportunities are being taken advantage of.
Upon comparing one’s current state in each of these areas to the optimal position,
gaps are realised and can then be systematically addressed accordingly. The team from
Advocate Private Wealth believe that sound financial organisation includes both
reducing risk and taking advantage of opportunity.

THE CONSEQUENCES OF PERSONAL FINANCIAL ORGANISATION
In this project, we will look beyond financial advice to the consequences of personal
financial organisation. As will become clear in the following chapters, the drive to plan
for the future is based on our evolutionary history and is influenced by society and
familial patterns. This prompts a range of behaviours and causes individuals to act in
ways which are not always expected. Some interesting results have shed light on what
many of those in the financial services industry have long suspected. Some findings
also reflect the changing society and workplace, especially in the area of technology.
There appears to be minimal research available on this topic and the collective
experience of the Advocate Private Wealth team suggests that the level of financial
organisation and clarity amongst busy, time-poor business leaders may be alarmingly
low. This White Paper will attempt to outline the consequences of this and the risks
and missed opportunities that may result.
Finally, in undertaking this project, we understand that people are busy and often
prefer action over voluminous writing. For this reason, we are running a series of
briefings and communication pieces to begin a discussion on this very important topic.
Copyright © 2014 Advocate Private Wealth - All rights reserved
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CHAPTER 1 PLANNING FOR THE FUTURE:
A UNIQUE HUMAN TRAIT

When surveyed, nearly half of the respondents said that they want to spend more
time on personal financial affairs. While this is a stated aim, it may not translate into
practice. Important, but not time-critical tasks such as meeting with the tax adviser to
do the last few tax returns; optimising their debt position; and reviewing insurance
needs; can easily be put off. Generally, unless there is some kind of crisis, or an
individual is living paycheque to paycheque, more pressing matters focus the mind:
getting food for dinner; picking up the kids from school or writing an urgent report for
the board.
How would you like to dedicate your time to personal financial affairs?

Regardless of whether we do or don’t, we know we should be doing something about
our financial future. Where does this impulse come from?

Copyright © 2014 Advocate Private Wealth - All rights reserved
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According to evolutionary theory in Africa, some 120,000 years ago, homo sapiens
started to venture to other continents. The theory suggests that we were not the only
hominids at this time and were competing against the Neanderthals and homo erectus,
both of which were stronger, larger and probably could beat our ancestors in a hand to
hand fight. Yet, we prospered, whereas the other hominids died out. John Shea,
professor of palaeoanthropology at Stony Brook University in New York notes: “One of
the crucial elements of Homo sapiens’ adaptations is that it combines complex
planning, developed in the front of the brain, with language and the ability to spread
new ideas from one individual to another.” Amongst other outcomes, this advanced
planning, communication and even trade is said to have resulted in the development
of improved tools and weapons which spread rapidly across the population. Innovation
built on innovation, and so on. Contrast this with the suggestion that homo erectus
went on making the same basic hand axe for more than a million years.

This attribute of complex planning, amongst other
characteristics, is said to have led to the emergence of
civilisation and the technological society that we live in
today. Instead of using these skills to plan for a
mammoth hunt, we now apply this view of the future to
save for a rainy day and defer consumption of resources
for investment to achieve long-term aims. Thus, wealth
management is a continuation of this complex planning
attribute, which proved remarkable against our stronger
and larger competitors.

Pressing Issue
Respondent: “Investing
for the future growth
and capitalising on our
strong salaries”

Pressing Issue
Respondent: “I do not
have a detailed
financial plan with
goals and how to
achieve them”

Returning to the survey, for those respondents opting to
attend an education briefing on financial management
and personal financial organisation, 57 percent wanted
to learn more about how to better plan for the future
through learning about investment strategies, wealth
accumulation, financial independence, and personal
goals. As will become clear in the following chapters,
not all individuals act on this evolutionary impulse. The
reasons for this, including personal preferences, require
a rethink of how individuals look at personal financial
organisation.
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CHAPTER 2 THE BUSINESS LEADER AND FINANCIAL
ORGANISATION: MANAGING PERSONAL AND CORPORATE ASSETS

For a CEO in a listed ASX company, the job is fairly clear. Perhaps this is best
encompassed by the stated aim of a number of listed companies; to increase
shareholder value. For this to happen, leaders must constantly exercise efficient
decision-making skills and look for opportunities to improve their business
performance, so as to increase profits. Business leaders in all companies who want to
remain in business will follow the same aim. Boards will gather to define a strategy
and executives will be paid to deliver it. Corporate assets are deployed for this express
purpose.

Consider for a moment the CEO and his or her
personal assets and private life. Should the same
aim of ‘increasing value’ apply to the personal
context? What exactly would it entail? It would
certainly relate to the effective stewardship of
investment capital, but would it also include
freeing up more time to spend with loved ones
and for hobbies? Perhaps improving physical
health? Why does something that appears so
obvious in a business context not easily translate
to our personal lives?

Pressing Issue
Respondent: “Our money is
not necessarily working for us
at the moment - majority
sitting in cash not earning a
return”

As most remuneration packages are usually largely comprised of a fixed salary (plus a
smaller bonus/ performance bonus), an individual generally cannot greatly influence
employment income in terms of extra hours invested. Contrast this with personal
financial organisation. This is an area over which an individual has near total control;
even if, for a period of time, outgoings may be eaten up by school fees and mortgage
repayments.

Copyright © 2014 Advocate Private Wealth - All rights reserved
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Therefore, it was a revealing finding of the survey to see that to 70.27 percent of
respondents only spend one hour or less per week on personal financial affairs.
How many hours per week do you spend managing your personal financial affairs?

This is a peculiar phenomenon given that many respondents are in senior roles within
their respective organisations and are probably responsible for corporate budgets in
the millions. Even on a simple cost benefit analysis of return on time invested, the
potential return for an extra hour of personal financial organisation would probably be
greater than an extra hour of work. This time can be leveraged through the use of a
specialist financial adviser.

Pressing Issue
Respondent: “Cost of
insurance and utility
services for both
home and business;
power, water, sewer,
telecommunications”

Work tends to drive a focus on output and results. There
is an immediate response if reports are not completed on
time or an email from a director is not answered
promptly. The imperative of personal wealth creation is
less direct, more intangible and importantly, other than
perhaps prompting from a spouse or a notice from a
government authority, there is no feedback for lack of
action. Also, as most of us are time poor (evident from
the long hours at work of many of those responding to
this survey), most activity is strictly maintenance: paying
water or power bills, acting on an ATO notice or simply
arranging for a direct debit to take mortgage repayments
out of a bank account.
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The broader aspects of personal financial organisation only tend to be considered
when prompted by external factors. In the survey, when asked about events
prompting them to seek financial advice, the two most common responses were
‘changes in legislation’ (54 percent) and ‘redundancy/retrenchment’ (50 percent).
The question was framed around external triggers, not internal motivation, because
this is the general experience of those seeking advice.

Through our research and interviews, we found that accessing
financial advice was primarily a reactive response to a
negative external event. In these circumstances, outcomes are
often sub-optimal and in extreme cases, such as the death of a
family member, the lack of estate planning could cause
significant financial and legal problems. By applying the same
rigour to their personal financial organisation, as they would in
their corporate roles, individuals can set personal and financial
goals and objectives and have a clear plan to achieve them.
This requires a shift in the mindset from reactive responses of
fixing a problem, to a proactive setting of an overall direction
and strategy.

Pressing Issue
Respondent:
“Increased debt investment
property - interest
only not sure if
this is the best
option?”

Based on the author’s experience in dealing with wealthy families, by acting and
planning ahead of time, these families are able to both consolidate and expand their
wealth base. What could have been a catastrophic event becomes manageable,
instead of becoming an impediment to the maintenance and transfer of wealth to the
next generation. Perhaps a more important outcome is that the nagging concerns or
worries that plagued the individual or family are dealt with and addressed. This has the
result of bringing a sense of relief and overall clarity of direction
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CHAPTER 3 A SNAPSHOT OF PERSONAL FINANCIAL
ORGANISATION OF BUSINESS LEADERS:
WHY THE BOOT MAKER MAY NOT HAVE THE BEST BOOTS

But who is wurs shod, than the shoemakers wyfe, With shops full of newe shapen shoes all hir lyfe?
-1546 J. Heywood Dialogue of Proverbs i. xi. E1V

This old English saying suggests that the shoemaker puts the needs of his customers
above those of his own family; or more generally that a skilled or knowledgeable
person commonly neglects to give his or her own family the benefit of his or her
expertise. The fact that this saying has continued down the ages must indicate there is
an element of truth. All occupations suffer this to a degree; business executives may
be no different.
How organised are you when it comes to Estate Planning?

An interesting exercise would be to find
the percentage of business people on St
Georges Terrace who do not have wills or
estate planning processes in place. The
survey found that the majority of our
survey respondents (55 percent) said
that they were unorganised in terms of
estate planning.

Copyright © 2014 Advocate Private Wealth - All rights reserved

Pressing Issue
Respondent: “How do I create a
formal will and power of attorney
documents for my partner and
myself?”
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Further to estate planning, the other major shortcomings in personal financial
organisation were as follows:
• 34 percent were disorganised in terms of tax minimisation, management
and planning;
• Only a third had set financial goals and objectives;
• A third did not have superannuation structure and planning organised; and
• Only 21 percent feel they have their insurance totally organised.
Despite these shortcomings, there are some positives;
24.82 percent had their debt management organised,
plus another 29 percent indicated that they were
neutral. This may be due to the fact that some of these
respondents may have little or no debt (19 percent had
less than $100,000), making it likely that a substantial
majority either had their debt organised or were debt
free.

Pressing Issue
Respondent: “I want to
clear mortgage on our
properties as soon as
possible”

Percent of respondents that are totally organised in each area.

Furthermore, 13.48 percent had their budget and cash flow totally organised with an
additional 27.66 percent neutral. Again, this would probably include a group of people
without debt and with substantial assets, where cash flow is not an issue.
Copyright © 2014 Advocate Private Wealth - All rights reserved
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As the previous chapter indicated, there are a number of different drivers for managing
personal versus corporate assets. Digging deeper into the data, there were
discrepancies between occupation and levels of organisation.

In the area of estate planning, where the respondents used a scale from one to five;
one is totally unorganised and five is totally organised, C-level executives scored an
average of 3.3 out of five whereas professionals averaged 2.27 out of five. It may be
due to C-level executives being more exposed to succession planning in their work and
then applying it to their personal lives.

Pressing Issue
Respondent: “The next
contract (that is, consistent
work throughout the year)”

Similarly, professionals may be highly technically
skilled, but narrowly focused, meaning that longerterm issues may not be actively considered. Given
that many professionals in Perth are subject to the
vagaries of the resources sector, even as
employees, their positions are not secure. It
follows that this group in particular would benefit
from greater levels of overall planning, especially
financial.

Overall consideration of the data puts weight to the observation that individuals
generally have their day to day matters in order (cash flow and other current matters).
However, in terms of longer-term matters, such as superannuation and estate
planning, there remain substantial gaps. Not having these matters properly in place
reduces the effectiveness of tax planning and so on.
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As popularised by Nassim Taleb, a former derivatives trader, in his book The Black
Swan, unforseen and unknown events can cause major shocks to the financial system
and also individual lives. Even good employees are subject to the vagaries of the
economy, especially as the private sector is now able to shed roles at a rapid pace
when the outlook changes. Take for instance the Global Financial Crisis or when ironore prices took a major dip. An employee may be performing well, working at the top
of his or her game and suddenly find circumstances changing. Black Swan events such
as these can cause the retrenchment of a senior executive which will result in a
dislocation for his (or her) family. This can be particularly problematic at certain stages
of life, when multiple sets of school fees and mortgage repayments consume a great
deal of the family budget or at the eve of retirement.
Prudence in personal financial organisation would mitigate catastrophic outcomes of
Black Swan events. Thus, while an individual may not take preventative action, he or
she probably knows that it is something that needs doing. The lack of organisation may
result in stress and apprehension about the future, especially when there are
indications of a crisis. An increasing volume of scientific literature is suggesting that
this type of stress can have an impact on productivity, mental state and even longevity.
While it can be uncomfortable sitting down in the cold, hard light of day to discuss
events we wish would never happen, such as the death of a loved one or losing a job,
knowing that these events have been planned for financially may help alleviate stress.
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CHAPTER 4 INDIVIDUAL WELLBEING: FINANCIAL,
PHYSICAL AND EMOTIONAL INTELLIGENCE

In the 1990s, a book by Daniel Goleman titled Emotional Intelligence - Why it can
matter more than IQ became a best seller and made its way into board rooms and
human resources departments. The bible of corporate best practice, the Harvard
Business Review hailed Emotional Intelligence as “a ground-breaking, paradigmshattering idea”, and one of the most influential business ideas of the decade. For a
period of time, CEOs and executives would reference Emotional Intelligence and some
would even distribute copies of the book to senior managers. The popularity was
especially prevalent in the areas of leadership and employee development.
The trend of integrating emotional
intelligence into corporate leadership training
and management sparked an entire subindustry. By defining, measuring and
developing ‘soft-skills’ such as self-awareness
and empathy in their executives, organisations
were trying to get the best out of their
employees.

Pressing Issue
Respondent: “New job in not for
profit, lower income but more
free time. Is the balance right?”

In 2014, emotional intelligence has become less of a buzz word, but there is no
denying that it started a trend towards looking at the overall wellbeing of an
employee. The rationale is simple: if an employee is healthy, in all meanings of the
word, they are happier and therefore, more productive.
Are health and happiness related?
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In the survey, one of the answers which provided the most decisive response related
to health and happiness. When asked if the two were related, over 95 percent
agreed.
The same percentage agreed that physical health influences productivity in a positive
manner.
Do you think physical health influences workplace productivity in a positive way?

The numbers changed when respondents were asked if their company values the
physical health and wellbeing of their employees. In all, 28 percent said no and an
additional 34 percent were neutral.
To what extend do you believe your company cares about your physical health and wellbeing?

It seems that employers (in the eyes of their workers) are not interested or are
ambivalent about their employees’ health.
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Interestingly, the results linking financial organisation and happiness produced similar
data sets; 72 percent of respondents agreed that they are related.
Are financial organisation and happiness related?

Furthermore, 57 percent agreed that personal financial organisation positively
influences workplace productivity.
Do you think personal financial organisation influences workplace productivity in a positive way?
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When asked whether their company cares about an individual’s wealth and financial
wellbeing, 56 percent said no and an additional 27 percent were neutral.
To what extend do you believe your company cares about your wealth and financial wellbeing?

The above results indicate that health and personal financial organisation are viewed
by employees as having a link to productivity, but a large percentage believe that their
company does not care about the health or personal financial organisation of its
employees. How organisations can consider improving employee wellbeing is looked at
in chapter seven.
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CHAPTER 5 THE WORK-LIFE BALANCING ACT: LIFESTYLE
CHALLENGES FACING KEY EXECUTIVES AND BUSINESS OWNERS

Work-life balance is a much touted term, but is very hard to achieve in practice.
Modern work, be it as an employee or business owner, is not limited to hours spent
physically at an office. Technology has allowed constant contact from virtually any
place on earth and with the compression of time and space, we are always on call. The
application of the Information Techonolgy and internet revolution has improved
productivity, but it has also seen work and personal life become harder to separate.
This is often to the detriment of long-term performance. Consider some of the results
in the survey:
• Some 43 percent travel away from home for work on a regular basis;
• Three quarters of respondents work more than 40 hours a week, with
eight percent working more than 60 hours a week.
Cross-section between work carried out after hours and at home
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• Almost one in three (29 percent) spent only two hours a week or less on
a hobby or part time pursuit:
How many hours do you spend engaged in hobbies or part-time pursuits per week?

• Some 10 percent only had two hours a week or less of ‘quality time’ with
their family;
• Nearly three quarters (72 percent) spent 15 hours or less a week of ‘quality
time’ with their family;

How much quality time do you spend with your
family each week?
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• 77 percent wanted to spend more time on hobbies and part time pursuits
and 56 percent wanted to spend more time with family;
• Only 13 percent indicated that they did not work from home ever,
suggesting most people work at home on a regular basis;
• Eight percent carried out more than half of their work from home; and
• 53 percent of people do more than 10 percent of their work out of office
hours with six percent doing more than 30 percent out of office hours.

It is clear from the above results that business owners
and executives face a number of lifestyle challenges.
Work is increasingly consuming an individual’s time,
with hobbies or part time pursuits often neglected or
scaled back. Compare this to a generation ago;
Wednesday afternoons often involved a corporate
related team sport, golf or sailing; most people spent
time in social or philanthropic clubs and many more
were involved or active in Church and related sub
groups.

Pressing Issue
Respondent: “What is
the optimal balance
between paying work,
non-paying work and
leisure?”

Nostalgia of a past golden age of work-life balance is not that helpful. Our society has
changed significantly since the 1950s. Professional demands have reduced time spent
on these hobbies and pursuits. However, new household appliances, services and
organisations have taken some of the slack, allowing free time to be applied to other
undertakings. There have been some positive and some negative outcomes.

Workaholics exist in all eras. Blackberries and smart phones are just the latest iteration
of tools to allow work hours to be expanded. Perhaps one of the least studied drivers
of work life balance is the change in organisational structure and management over
the past few decades. The shift away from hierarchical and traditional forms of
industries and jobs seems to have placed more autonomy on individuals. Instead of
being directed and supervised on a minute-by-minute basis, most modern work
requires an individual to be more independent. Working without a large layer of midlevel supervisors, modern employees are expected to produce a constant standard of
work and most importantly a satisfactory result. Some people are simply not good
time managers. Diversion and a wandering mind require more hours to get a job done
which can eat into free time.
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Executives tend to have better time management and allocation of work priorities,
although they are far from perfect. Some can famously manage work-life balance and
still produce stellar results. Former British Prime Minister Tony Blair managed to hold
the top job in politics and spend time with his young family. He also promoted worklife balance through his policies while in office. In every sector, there is an executive
who stands out by performing well, spending time with his or her family, and working
in a soup kitchen and being involved in other cultural organisations.
Most mere mortals are not able to achieve such
outstanding results. However, there are some steps that
can be taken to become better at work-life balance. In
Human Resource Management, Russell Clayton shows a
relationship between physical activity that is planned,
structured, repetitive, and purposive and one’s ability to
manage the intersection between work and home.
Another aspect, the alignment of priorities, is a little
broader than regular exercise.

Pressing Issue
Respondent:
“Spending at least
2hrs a day with
family”

The respected academic, Christine M. Riordan, Professor of management at the
University of Kentucky, wrote on the Harvard Business Review website that: “Even in
the busiest of schedules, the most practical and effective way we can live is by aligning
our personal priorities of work, family, health, and well-being. Such realignment can
bring huge gains in emotional and physical energy, not to mention greater clarity and
focus at work……Define success in all categories of your life….Every person needs to
define success on his or her own terms.”

Pressing Issue
Respondent: “Developing a financial
plan AND sticking to it”

Anecdotally, interviews conducted for
this White Paper echoed the above. We
found that those who had clear
financial and strategic goals were able
to be better organised and devote more
productive time to work, not
necessarily more hours.

It is clear that work life balance is increasingly difficult to achieve. The certainty of the
old way of working and long-term employment patterns appear to have ended.
Planning in all areas assists with this new environment. However, there needs to be a
self-empowerment to make this happen. More progressive organisations may use this
as an opportunity to add value to their key personnel by facilitating advisory services.
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CHAPTER 6 WHEN AND WHERE TO SEEK WISDOM: MAKING
DECISIONS AND RECEIVING ADVICE

Having considered the benefits of improved personal financial organisation, who do
we go to for advice? The survey results do not offer any great surprises, aside from the
fact that 30 percent of respondents do not use any form of adviser for managing
personal affairs. The results were as follows:
Which of the following advisers are involved in the management of your affairs?

Reflecting the trend of compliance rather
than a strategic approach, the use of an
accountant by 54 percent of respondents is
logical. Tax returns need to be completed on
an annual basis and unless one has very
simple arrangements, using an accountant is
generally guaranteed to offer a return on the
investment. The reasons behind an individual
seeking advice from other professionals is not
quite so clear.
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Respondent: “Deciding which
investment path to go down i.e.
which investment opportunities to
take advantage of Property vs.
Investment Portfolio?”
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It appears that individuals are seeking advice in response to a crisis event or a major
change in personal circumstances such as:
• Change in legislation (54 percent of respondents);
• Redundancy or retrenchment (50 percent of respondents);
• Marriage or divorce (41 percent of respondents);
• Inheritance (30 percent of respondents);
• Death of a family member (27 percent of respondents); and
• Negative changes in the economic environment (25 percent of
respondents).
Which of the following events would make you seek professional advice?

The above listed reasons for seeking advice are based on reaction instead of
proactivity. Further to this, when individuals do seek advice, it is unclear as to whether
the source of the advice is most appropriate to meet their needs. It is for this reason
that collaboration between services providers is of vital importance in ensuring that
the individuals’ needs are most appropriately catered for. It is equally as important for
(increasingly specialised) service providers to maintain thorough collaborative
networks to refer their clients to should the need for advice fall outside of their
jurisdiction.
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Based on an earlier survey, it was noted that nearly half of respondents said that their
advisers never speak to each other or collaborate. Anecdotally, it was said on a
number of occasions that it is difficult for individuals to rely on advisers to
independently interact with each other to form the best possible solution. We noted
the tendency for advisers to work in a siloed fashion without close communication and
coordination. This lack of independent collaboration has resulted in notable gaps in an
individual’s financial affairs with particular problems arising in succession planning,
taxation structuring and risk management.

For those who aren’t actively seeking advice, but rather opting for a DIY approach, it is
interesting to note the following:

• 50 percent of respondents obtain their advice via online sources;
• 44 percent of respondents obtain their advice through the media;
• 40 percent of respondents read books; and
• 35 percent and 33 percent of respondents respectively rely on colleagues
and close friends for advice.

The above statistics tend to suggest that there is a thirst for
knowledge and there is no shortage of choice in attaining
information. Whether gathering information from the
above listed sources creates an advice experience is
however questionable as the key issue would appear to be
how to sift through the myriad of financial information
available and then determine what is applicable to the
individual’s unique situation. Moreover separating fact
from opinion may also become a difficult task if the
‘information’ gathered is to be relied upon to make
decisions impacting the financial future of the individual
and their families.

Pressing Issue
Respondent:
“Figuring out what
to do with surplus
funds”

The further implications of this and the trends to the future in this area are examined
in Chapter 8.
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CHAPTER 7 HEALTH AND FINANCIAL SERVICES FOR EMPLOYEES:
AN INVESTMENT OR COST?

The components of wellbeing have been outlined in chapter four which analysed the
results of the survey. Not surprisingly, it found an overwhelming percentage of
respondents who agreed that financial wellbeing and happiness, as well as health and
happiness, were related. Within the industry, there is a general consensus that
improving an individual’s wellbeing, however defined, benefits workplace productivity.
There is less agreement about the best way in which this is done and the role of the
employer vis-a-vis the employee. This chapter considers financial and health services
which can be provided to employees and how improving these aspects of individual
wellbeing can be viewed as an investment.

Pressing Issue
Respondent: “Organising
life/income protection
insurance”

In considering how to invest in employee wellbeing, it
is helpful to reflect on the evolution of employeremployee relations. We have long passed the era
when an individual can passively work for a large
corporation over a number of decades. In this old
paradigm, through natural progression, loyalty to the
organisation will fund an ever improving lifestyle.
Individuals now have more responsibility and
autonomy.

With this change has also been a greater impetus to organise themselves and plan for
the future. This requires an ongoing discussion with human resources to look at
wellbeing options which provide a tangible benefit to the company.

While some employees may be proactive in seeking assistance for financial planning
and health services, the role of the employer is more complex.
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In the survey, 52 percent of respondents indicated that they would find support for
personal financial management (provided by their employer) either valuable or
extremely valuable.
Even more, 80 percent of respondents indicated they would take up these services if
offered.
If your employer were to offer you assistance with your personal finances,
would this be a service you would use?

Quite obviously, there is sensitivity for an employer or manager to be aware of their
employees’ personal financial situation. This is why third party financial advisers and
external life/career coaches are increasingly popular. It is in businesses’ interest to
ensure their employees’ affairs are in order so that they can come to work without
concerns about other matters. Supporting the provision of personal financial
organisation services to senior-level employees and professionals may assist them to
think more strategically. Career development, personal financial management and
individual aspirations could be more closely aligned reducing tensions between all
three.
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FINANCIAL SERVICES
In our survey, we noted a change in how organisations approach their employees’
personal financial organisation. Nearly half (49 percent) said that their employer did
not provide any support for management of personal financial services. Where
support was provided, it generally related directly to salary arrangements; salary
packaging (33 percent); adviser linked to superannuation fund (25 percent); and
adviser linked to corporate share scheme (four percent). More general aspects of
personal financial management provided by employers included seminars and
workshops (nine percent), remuneration planning (two percent) and access to
personal financial advice (four percent). A few individual respondents noted that they
were self-employed allowing for their own choice; and four respondents noted they
received an annual allowance for personal financial advice.

Does your employer provide support in managing your personal financial affairs through any of
the following?

There is always difficulty in providing assistance to
employees’ personal financial management. Will such
programs be taken up? Is this a facilitation or direction?
Most importantly, will it improve productivity? This can
be answered in two parts. Firstly, day to day financial
administration and secondly longer term financial
management and wellbeing options.
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I have enough money in
retirement”
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There are many ways in which employers can provide opportunities for employees to
complete their day to day financial administration. Some companies work on a nine
day fortnight so that individuals can pay their bills, meet advisers or other
professionals and do general personal administration work during office hours once
every two weeks. Other companies provide less structured work days, so that
employees can sort out their financial administration when they deem appropriate as
long as they complete their work. Despite the 24/7 service offering on the web,
individuals still need time during business hours to get their personal life in order. The
previous pattern of couples including a pure breadwinner and a pure homemaker, who
would sort out most of the financial administration, is increasingly rare.

This is especially true for the contingent of generation Y and younger workers who
need a less structured work week to get these matters sorted out.

Achieving an environment for employees to identify and set their own strategic
direction is not always easy. Third-party, arms-length service providers are preferred as
they can offer unbiased and direct advice. More importantly, any bad advice or
adverse conditions are not the responsibility of the company. From an employer’s
perspective, it is important to understand the expectations of employees if a third
party adviser service is facilitated or subsidised by the employer. Firstly, why are
individuals not currently getting advice? Is this because of bad advice in the past or a
bad experience? What type of financial advice do they want and who is their ideal
service provider?

Pressing Issue
Respondent: “Review effectiveness of self
managed super funds against industry
super funds”
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It is reasonable to suggest that an
employer would need to research the
advice landscape as well as survey
their employees to find the most
appropriate third-party adviser for
their staff to ensure the best advice
experience.
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HEALTH SERVICES
During the course of our research, we identified some Australian organisations which
promote employee physical wellbeing. This tends to be more prevalent in the public
sector. In 2010, the Commonwealth Government statutory authority Comcare
published a report titled Effective Health and Wellbeing Programs, which reviews best
practice for organisations to promote overall wellbeing. We expect some of these
programs to gain popularity and be replicated in the private sector over the coming
decade, especially in the area of health and fitness. Some organisations may start to
experiment with wellness programs which are said to reduce absenteeism and
improve productivity.

COST OR INVESTMENT?
It appears that progressive employers are beginning to consider offering financial and
health services to employees. This is seen as an investment especially as the line
between work time and home time further blurs. The link between health and
financial wellbeing and workplace productivity appears relevant and may become
more closely linked with time. The consideration for businesses is to find the most
appropriate way of implementing these services for their employees such that there is
a tangible benefit in terms of employee retention/satisfaction as well as overall
productivity.

Copyright © 2014 Advocate Private Wealth - All rights reserved

Page 36 of 43

CHAPTER 8 TECHNOLOGY AND INNOVATION:
HOW WILL FINANCIAL ADVICE BE ACCESSED IN 2020?

In undertaking this project and work, we expected to see a trend towards newer
technologies for accessing financial advice. This was true to an extent. As reported in
Chapter 6, when asked about sources of financial guidance and information (over and
above or separate from the various advisers used), the results were as follows:
Other than advisers, please indicate where else you obtain financial guidance and information?

These results provide an interesting snapshot of where we get financial information. It
seems nine percent of respondents stick to the suggestions from their adviser(s). This
group must be satisfied with the service and do not seek to second guess by gathering
information from other sources. Those seeking information and guidance from sources
other than advisers usually rely on various content providers (media, online, etc.) or on
close personal or working relationships. As a result there can be inconsistency in the
advice that the individual receives, depending on opinion, experience and bias of the
news source or individual relaying their insights.

The main change within the financial advisory industry is likely to relate to the style of
communication expected of the adviser. Generation Y and younger have already
started this trend given their need for immediate response; ubiquitous
communication, smart phones and social networking being seen as an extension of the
self. In the pre-smartphone era, we accessed the internet roughly five times a day.
Today, with smartphones, we are accessing it 27 times a day, so this trend of needing
to be in constant communication with an adviser is likely to continue.

Copyright © 2014 Advocate Private Wealth - All rights reserved

Page 37 of 43

Notwithstanding
the
evolution
in
communication tools, and the fact that one in
two people taking the survey look for advice
online, the role of the adviser will likely be
focused more on understanding the unique
needs of the individual. This will be followed
by guiding them towards the most appropriate
information source as a means of empowering
the individual to make informed decisions.
This flies in the face of the ‘adviser as guru’
model and instead promotes a more
consultative approach that can utilise the
available technology to foster a productive and
trusted ongoing relationship.

Pressing Issue
Respondent: “Return on
investment in Australian equities
and Australian managed funds.
Market fluctuations and external
factor interference such as
government policy makes long
term investing problematic. The
need to review, assess, analyse
and re-set investment strategy is
an on-going task”

The fact that a significant percentage of respondents turn to family members (26
percent), close friends (33 percent) and colleagues (35 percent) suggests an
openness of these respondents to discuss money matters with others. The
implications for the financial services industry are that advisers can, and most likely
should, look to treat their clients as part of an overall community or family group that
they can serve and perhaps specialise in. There are obvious benefits for the adviser to
have a source of referral that doesn’t involve costly marketing expenses, and to focus
on a particular demographic of client so they can become familiar with the challenges
they face. The reverse can also be true as a negative advisory experience will likely be
communicated virally and the advisers brand diminished accordingly.

In conclusion the trends in the financial services sector are moving towards client
empowerment and bringing valuable information to the market which the adviser
seeks to serve. Technology can facilitate this but shouldn’t necessarily replace it as the
advice relationship is one of understanding the needs and goals of the client which
requires open communication and trust.
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CONCLUSION AND GENERAL OBSERVATIONS

The aim of this White Paper was to shed light on the consequences of personal
financial organisation. Data from a quantitative survey completed by 137 respondents
was analysed along with a number of qualitative interviews. The outputs and
conclusions from this research provide a clear-cut understanding of the personal
financial challenges facing Perth business people as well as an understanding of how
financially well organised they are.

HEADLINE OBSERVATIONS:
Planning is actually an evolutionary impulse and planning is something that people do
all the time. We plan holidays; plan our next meal; and plan for the time that we
spend in a social and business context. Planning is usually done to ensure we get the
best possible outcome and when we attach financial metrics to our goals it is known
as financial planning.
The research concluded that there is a desire to tend to one’s financial matters and
plan for the future, as evidenced by the fact that respondents said they want to spend
more time on their personal financial affairs each week (47.97 percent) and
respondents want to learn more by attending a seminar on topics such as investment,
wealth accumulation and financial independence (57 percent).
It is alarming
therefore that 70.27 percent of respondents are only spending one hour or less per
week on personal financial matters. The consequence of this is that it creates issues at
the individual level, the family level, and also the business level.
We believe from our experience that it is difficult to plan any sort of future and
effectively execute on it unless your financial house is in order. Why? By being
disorganised people do not have a solid foundation on which they can build a risk
managed future to take advantage of opportunities when they come along. Carrying
financial risk can cause someone’s whole position to change in the event of
unforeseen life events.
The allocation of a finite amount of time being devoted to many competing priorities
in an increasingly busy world is one of the main culprits in robbing individuals and
families from achieving high levels of financial organisation. It was not surprising to
learn that many of the respondents are working outside of office hours and also
working from home. The lifestyle implications of this are best measured when paying
attention to where respondents want to spend more of their time –overwhelmingly
with family and on hobbies and other pursuits. This is noteworthy given that nearly
three quarters of respondents spend 15 hours or less a week of ‘quality time’ with
their family and some 10 percent only had two hours a week or less of quality family
time. It seems increasingly we are ‘living to work rather than working to live.’
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On the subject of where respondents sought financial information, guidance and
advice when left to their own devices (rather than, or above and beyond, hiring a
financial services professional such as an accountant and/or financial adviser) it is
interesting that respondent’s favour making use of the Media (44 percent) and Online
Sources (50 percent). The easily accessible nature of these mediums dovetails with
the ‘busyness’ issue due to being time poor; however the major consideration is
whether it is possible to filter all the available information through the media and on
the web, let alone determine if it is applicable to the many varied components that
contribute towards someone achieving their lifestyle and financial goals. A similar
concern exists for those who seek advice from family (26 percent), friends (33
percent), colleagues (35 percent) and peers (28 percent); the views, opinions and
biases of well-meaning acquaintances may lead to advice recipients making
inappropriate financial moves for their unique goal set and personal situation.

Nearly half of respondents said that their employer does not provide any support for
the management of personal financial matters. Where support was provided, it
generally related directly to specific areas such as salary packaging or attached to a
financial product such as their superfund. 80 percent of respondents confirmed that if
their employer were to offer assistance with their personal finances then this would
be a service that they would use. Alarmingly, only four percent confirmed that they
have structured access to personal financial advice. Although employee’s value
financial advice it isn’t being widely offered and only 16.56 percent percent believe
that their employer actually cares about their wealth and financial wellbeing. This is
surprising and raises some key considerations for the employer as the majority of
respondents believe that personal financial organisation influences workplace
productivity in a positive way. Aside from productivity gains the benefits for business
in relation to reputation, staff retention and employee satisfaction cannot be ignored
as the research points to the conclusion that support in relation to personal finances
engender greater loyalty and better productivity when employees feel valued by their
employers.
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CONCLUSIONS:
Given that 96 percent of respondents agree that health and happiness are related and
72 percent agree that financial organisation and happiness are related, the links
between health, finances and happiness are coming into sharper focus. Tim Gallwey
wrote in his book The Inner Game the formula for individual performance:

Performance = Potential – Interference
We believe that for individuals and families to have every chance of achieving success
it is imperative to tend to the removal of interferences in their own lives, such as the
nagging discomforts that come about through being financially disorganised. This
ensures that they can plan for the future and then to move forward strongly and
unencumbered on their path to achieving the quality of life they desire.

The results of this research project have validated some of the key trends that the
authors of this document have witnessed advising Perth business leaders on a day to
day basis, as well as providing some alarming surprises. The research bears further
examination and input and we are committed to building on the issues raised within
this document as well as to further explore them.

A key aspect of our business is to continually understand the key financial and
personal challenges faced by individuals and their families and then assist them in
resolving those challenges.
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A LETTER FROM THE MANAGING DIRECTOR

“Plan for the future because that is where you are going to spend the rest of your life”
- Mark Twain

As the MD of Advocate Private Wealth, it is with great pride that our firm is able to
share this White Paper The Consequences of Personal Financial Organisation with you.
Thank you for not only your current interest, but future interest in the wide-reaching
topics that will extend from this research.
We began this journey with the end in mind. There was a general awareness to the
issues in the levels of personal financial organisation for the people that lead business
in Perth. However, the underlying themes discovered along the way could not have
been anticipated.
Perth is one of the most isolated cities in the world. As a result of this isolation it is
also one of the most connected in terms of the business relationships. We are excited
to bring the business community together to start the discussion of personal financial
organisation and its widespread consequences for business leaders, their employers
and the business community at large.

I would like to thank my team at Advocate Private Wealth for each of their efforts on
this research project and also for their collaborative input towards making this White
Paper possible. I would like to congratulate lead author and Director/Executive
Adviser at Advocate Private Wealth Dale Scally for his work on this project and the
resulting White Paper. I would like to thank the Australian Institute of Management
WA for their unwavering commitment in partnering with us on this endeavour.
This is just the start of the discussion and the emerging key trends that have been
discovered will be explored further through education sessions and additional research
papers.
Advocate Private Wealth is looking forward to a fruitful discussion on the outcomes of
this White Paper, and welcomes feedback and debate. After all, being financially
disorganised causes concern and concerns have a funny habit of keeping us awake at
night and asleep in the morning.
We are sincere in our efforts of running a business that looks after the leaders and
future leaders of business in Australia - and if you would like to join us on this journey,
we would love to hear from you.

David Pettit | Managing Director, Advocate Private Wealth
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Dale Scally CFP™ BBus is a Director and Executive Client Adviser of Advocate Private
Wealth.

Dale has a passion for working with driven and successful business people to help
them achieve the lifestyle they really want for themselves and their families.
With an advice career spanning over 15 years, Dale’s speciality is advising corporate
executives, senior managers and professionals to assists them in becoming financially
organised so they can build up meaningful family wealth.
With his focus on allowing clients to take advantage of any opportunities afforded
them, and avoid pitfalls such that they can devote time and effort to the achievement
of their career and personal objectives, Dale believes strongly in creating and
maintaining the link between one’s personal financial affairs and their lifestyle
objectives and aspirations; be they individual, family, philanthropic or career based.
Dale commenced his advisory experience in lending and stockbroking in the late 1990s
before being drawn to consultative wealth management. Dale has attained the CFP
qualification from the Financial Planning Association, a recognized, worldwide
designation for financial professionals; and is a graduate of Curtin University.

Dale can be contacted at: dale@advocateprivate.com.au
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For further enquiries contact:

+61 8 9200 1848
www.advocateprivate.com.au

Advocate Private Wealth is a private wealth advice firm that has a definitive belief in
the value of advice. We work with corporate executives, senior professionals, business
owners and stewards of family wealth to help them achieve their goals.
A key aspect of our business is to continually understand the key financial and
personal challenges faced by individuals and their families and then assist them in
resolving those challenges.
Contact us if you think we can be of assistance to you.

