“An interesting and insightful
programme from strategic to
leadership execution”
- Head of Brokerage, ACE Insurance Limited, Singapore

HPLDP Content Overview
Stage 1

Leading
the Business

Stage 2

Leading
Others

Stage 3

Leading
Self

Applied Strategy &
Organisational Development
(Malaysia)

Entrenching
High Performance Leadership
(Malaysia or Perth, WA)

Enhancing Personal Leadership
Skills & Attributes
(Malaysia)

Stage 1 Content:

Stage 2 Content:

Stage 3 Content:

•

•

•

•

•

•

•

•

•

•

Hpldp Diamond Leadership
Framework
Understanding the Importance of
Strategy, Vision, Mission, Values
and Strategic Building Steps
Using Strategic Tools,
Frameworks and Mindsets
to Create Sustainable Growth
Analysing Global Trends and
Applying this to the Workplace
in the Global Context
Assessing the Organisational
Landscape, Context and the
Need to be Adaptive
Develop Leadership Input into
Thinking Corporate Strategy
Understanding and Applying
Innovation as a Strategic Choice
Leading and Managing
Strategic Execution and High
Performance, High Commitment
Developing Skills to Build
Employee Engagement and Work
Within a Values Driven Culture
Working with and Learning from
Peers through Current and Relevant
Case Analysis.

•

•

•

•
•

•
•

•
•

•

•

Define Authentic Leadership
and Understand its Impact on
Organisational Performance
Understand the Difference Between
Adaptive, Responsive and Flexible
Leadership Capabilities
Learn the Inspirational Qualities
of Leadership

•
•

•
•

•

Ethics as a Core Mindset
Building Leadership Capacity
Through Mentoring and Accountability
Developing Leadership in Others

•

Defining your Leadership Brand
Leading with Emotional and Social
Intelligence
Leading Different Personalities
Myers-Briggs Type Indicator
(Mbti) Profiling
Defining your Signature Strengths and
Using them in your Leadership Brand
Mapping a Personal Development
Journey and Developing Future
Aspirational Goals

•

Developing Others through Coaching

•

Mentoring and Coaching

Developing High Performance Teams

•

Stress Management

Leading Organisational Change/
Transformational Change

•

Working with and Learning from
Peers through Current and Relevant
Case Analysis

•

Handling Conflict and Negotiations

•

Networking and Influencing Outcomes

Motivation and Employee
High Performance

Speakers: Personal Case Studies
through Practical Live Experiences
(dependent on venue and location).

•

•

Developing Leadership in Others
Through Feedback

Personal Case Studies of
Organisation Experiences
Working with and Learning from
Peers through Current and Relevant
Case Analysis.

Australian Institute of Management, Western Australia (AIM WA)
Improving the Performance of Managers, Leaders and Organisations for over 53 years.
The Australian Institute of Management, Western Australia (AIM WA) is a private sector, not for profit organisation,
dedicated to raising the standard of management and leadership in Australia and internationally.
Founded in 1957, AIM WA is at the forefront of learning and development services and provides a wide range of
products and services specifically designed to help improve the performance of managers, leaders and organisations.
The Institute is committed to delivering highly practical, immediately applicable and relevant performance improvement
initiatives that ensure success.

AIM WA International
The Institute is increasingly strengthening its presence in Asia. Our focus on global best practices and concepts
underpinned by practical and immediately applicable tools make our programmes and interventions relevant,
impactful and results-oriented.
Sample programmes that the AIM WA has delivered in Asia are the High Performers Leadership Development
Programme, Leadership Development at different levels, Strategy, Corporate and Board Governance, Change
Management, Innovation, Facilitation Skills, Coaching, Mentoring and Facilitating for Talent Performance, Negotiation
Skills and Emotional Intelligence.
The Institute leverages its long-term association with esteemed institutions namely Harvard Business School, Stanford
Business School, London Business School, INSEAD (France), Yale School of Management, and its joint venture with the
University of Western Australia Business School (AIM•UWA Business School Executive Education) to ensure that the
Region gains access to leading edge international faculty together with the applied focus of Western Australia’s leading
learning and development institute.

AIM WA Services
•
•
•
•
•
•
•
•
•
•
•

AIM WA Centre for International Development
Open Programmes
Customised Programmes
Consortia Programmes
Consulting Services
Coaching Services
AIM•UWA Business School Executive Education
Safety Leadership
Computer Training
Personal Membership
Corporate Membership.

For details regarding programme dates and fees refer to the flyer within this brochure
or contact us directly at internationalteam@aimwa.com
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High Performers
Leadership Development
Programme (HPLDP)

“All high potential managers/leaders
in the Asian region should go through
the HPLDP programme!”

- Vice President, HSBC Bank

- Programme Manager, BRAC Bank, Bangladesh

An intensive, interactive, and outcomes focused learning
experience aimed to develop high performing leaders who
will drive the future of their organisations.
Learning Outcomes:
As a result of attending this programme,
participants should be able to:
• Articulate a clear understanding of an
organisation and its relationship to strategy,
purpose and the global environment
• Define and explore what it means
and what it takes to be a leader in a
values-driven organisation

In-company Delivery

Many Senior Leaders achieve senior roles without the skills required to lead
effectively and grow the next line of leaders. The HPLDP is a dynamic and
impactful learning and development experience for high performing managers
identified by their organisations to become senior leaders in the next 4-6 years.
In this transformational programme, run over a series of three (3) modules, we
look at preparing leaders to take on new responsibilities of ‘high performance
and high commitment leadership’.

Our Approach and Design Philosophy

Who Should Attend?
Ideally, the participants selected from participating organisations should:
• Be at a level where they report to the top 2 or 3 levels in the organisation,
or higher
• In the succession pool for senior leadership roles
• Be currently managing key people or projects
• Have the support of the senior management for their participation.

• Identify the key leadership and
management skills required to
successfully implement and execute
organisational strategy
• Apply the concepts of innovation and
paradigm shift to decision making

Sessions will be conducted
with a range of facilitation
styles including:

• Understand the principles of ethical
leadership and apply them

• Facilitated sessions

• Take personal ownership for the
accountability of results

• Case analysis

• Apply cognitive, emotional and social
intelligence skills to the role of leadership

• World cafe

S TA G E

Perth,
Western
Australia

- Director, AIM WA Centre for International Development

• Personal reflection.

• Implement appropriate communication,
conflict management, and influencing
skills to build relationships and achieve
effective results.

• Analyse their current leadership style and
apply new learning to impact others and
improve organisational performance
• Identify the key elements of successful
change and to lead and manage
resistance to change in an organisation
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“More than a programme, the HPLDP is a journey
into discovering a high performer’s different
facets, underpinned by self-accountability
to fully realise the potential of each facet.”

• Syndicate work

• Communicate effectively and convincingly
to all levels in their organisations

STAGE 1
Kuala Lumpur,
Malaysia

• Guided discussions

• To have an understanding of the importance
of managing stress in yourself and others

The Format
A highly interactive, experiential-based developmental
experience over 12 days.
• 3 Modules conducted as residential programmes
• Each module of 4 days duration.

• Group discussions
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Our approach is to develop high performance leaders through development that
draws upon real-world experience, evidence based contemporary research, past
experience of our world-class facilitators, to provide leaders with the skills to apply
critical and innovative thinking around global issues in a regional and global context.
The programme has been designed to provide outcomes-focused learning to
managers and leaders who are positioned across a range of different organisations,
disciplines and industries - people who aspire to be Vice Presidents or CEOs;
people who genuinely want to make a difference in their organisations.

The HPLDP can be customised for in-house delivery and tailored to align
with your organisation’s vision, mission, values and strategy. For an initial
enquiry email AIM WA at internationalteam@aimwa.com

• Apply an integrated approach to
strategic planning

• Identify the key elements of high
performance teams and to manage
and lead team transitions
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Programme Overview

• Explain the purpose and application
of strategic thinking

Methodology:
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“This course has been an excellent
investment in terms of time and cost”

High Performers Leadership
Development Programme (HPLDP)

Ethics

ent t
m
e
ag itmen
g
n
E
ee Comm
y
o
e
pl
Em oactiv
Pr

Flexibilityy

“All high potential managers/leaders
in the Asian region should go through
the HPLDP programme!”

- Vice President, HSBC Bank

- Programme Manager, BRAC Bank, Bangladesh

An intensive, interactive, and outcomes focused learning
experience aimed to develop high performing leaders who
will drive the future of their organisations.
Learning Outcomes:
As a result of attending this programme,
participants should be able to:
• Articulate a clear understanding of an
organisation and its relationship to strategy,
purpose and the global environment
• Define and explore what it means
and what it takes to be a leader in a
values-driven organisation

In-company Delivery

Many Senior Leaders achieve senior roles without the skills required to lead
effectively and grow the next line of leaders. The HPLDP is a dynamic and
impactful learning and development experience for high performing managers
identified by their organisations to become senior leaders in the next 4-6 years.
In this transformational programme, run over a series of three (3) modules, we
look at preparing leaders to take on new responsibilities of ‘high performance
and high commitment leadership’.

Our Approach and Design Philosophy

Who Should Attend?
Ideally, the participants selected from participating organisations should:
• Be at a level where they report to the top 2 or 3 levels in the organisation,
or higher
• In the succession pool for senior leadership roles
• Be currently managing key people or projects
• Have the support of the senior management for their participation.

• Identify the key leadership and
management skills required to
successfully implement and execute
organisational strategy
• Apply the concepts of innovation and
paradigm shift to decision making

Sessions will be conducted
with a range of facilitation
styles including:

• Understand the principles of ethical
leadership and apply them

• Facilitated sessions

• Take personal ownership for the
accountability of results

• Case analysis

• Apply cognitive, emotional and social
intelligence skills to the role of leadership

• World cafe

S TA G E

Perth,
Western
Australia

- Director, AIM WA Centre for International Development

• Personal reflection.

• Implement appropriate communication,
conflict management, and influencing
skills to build relationships and achieve
effective results.

• Analyse their current leadership style and
apply new learning to impact others and
improve organisational performance
• Identify the key elements of successful
change and to lead and manage
resistance to change in an organisation

e
caplexity
s
d
Lan Comp
l
a
b
y
Glo rtaint
Adaptability
A
daptability
ce
Un

The HPLDP
Diamond Leadership
Framework

nal
ctio
nsa
Tra
al
ion
sat ss
ani ene
Org fectiv
Ef

Kuala
Lumpur,
Malaysia

AGE 2
ST

3

“More than a programme, the HPLDP is a journey
into discovering a high performer’s different
facets, underpinned by self-accountability
to fully realise the potential of each facet.”

• Syndicate work

• Communicate effectively and convincingly
to all levels in their organisations

STAGE 1
Kuala Lumpur,
Malaysia

• Guided discussions

• To have an understanding of the importance
of managing stress in yourself and others

The Format
A highly interactive, experiential-based developmental
experience over 12 days.
• 3 Modules conducted as residential programmes
• Each module of 4 days duration.

• Group discussions

VALUES
VALUE
VAL
ALLUES
UEEES
S
Culture

ion
vat
nno
& I ility
ity nab
ativ tai
Cre Sus
ng
nki
Thi
gic
ate
Str

Our approach is to develop high performance leaders through development that
draws upon real-world experience, evidence based contemporary research, past
experience of our world-class facilitators, to provide leaders with the skills to apply
critical and innovative thinking around global issues in a regional and global context.
The programme has been designed to provide outcomes-focused learning to
managers and leaders who are positioned across a range of different organisations,
disciplines and industries - people who aspire to be Vice Presidents or CEOs;
people who genuinely want to make a difference in their organisations.

The HPLDP can be customised for in-house delivery and tailored to align
with your organisation’s vision, mission, values and strategy. For an initial
enquiry email AIM WA at internationalteam@aimwa.com

• Apply an integrated approach to
strategic planning

• Identify the key elements of high
performance teams and to manage
and lead team transitions

Hig
hP
erf
orm
anc
e

Programme Overview

• Explain the purpose and application
of strategic thinking

Methodology:

Tra
nsf
orm
atio
nal

“This course has been an excellent
investment in terms of time and cost”

High Performers Leadership
Development Programme (HPLDP)

Ethics

ent t
m
e
ag itmen
g
n
E
ee Comm
y
o
e
pl
Em oactiv
Pr

Flexibilityy

“All high potential managers/leaders
in the Asian region should go through
the HPLDP programme!”

- Vice President, HSBC Bank

- Programme Manager, BRAC Bank, Bangladesh

An intensive, interactive, and outcomes focused learning
experience aimed to develop high performing leaders who
will drive the future of their organisations.
Learning Outcomes:
As a result of attending this programme,
participants should be able to:
• Articulate a clear understanding of an
organisation and its relationship to strategy,
purpose and the global environment
• Define and explore what it means
and what it takes to be a leader in a
values-driven organisation

In-company Delivery

Many Senior Leaders achieve senior roles without the skills required to lead
effectively and grow the next line of leaders. The HPLDP is a dynamic and
impactful learning and development experience for high performing managers
identified by their organisations to become senior leaders in the next 4-6 years.
In this transformational programme, run over a series of three (3) modules, we
look at preparing leaders to take on new responsibilities of ‘high performance
and high commitment leadership’.

Our Approach and Design Philosophy

Who Should Attend?
Ideally, the participants selected from participating organisations should:
• Be at a level where they report to the top 2 or 3 levels in the organisation,
or higher
• In the succession pool for senior leadership roles
• Be currently managing key people or projects
• Have the support of the senior management for their participation.

• Identify the key leadership and
management skills required to
successfully implement and execute
organisational strategy
• Apply the concepts of innovation and
paradigm shift to decision making

Sessions will be conducted
with a range of facilitation
styles including:

• Understand the principles of ethical
leadership and apply them

• Facilitated sessions

• Take personal ownership for the
accountability of results

• Case analysis

• Apply cognitive, emotional and social
intelligence skills to the role of leadership

• World cafe

S TA G E

Perth,
Western
Australia

- Director, AIM WA Centre for International Development

• Personal reflection.

• Implement appropriate communication,
conflict management, and influencing
skills to build relationships and achieve
effective results.

• Analyse their current leadership style and
apply new learning to impact others and
improve organisational performance
• Identify the key elements of successful
change and to lead and manage
resistance to change in an organisation

e
caplexity
s
d
Lan Comp
l
a
b
y
Glo rtaint
Adaptability
A
daptability
ce
Un

The HPLDP
Diamond Leadership
Framework

nal
ctio
nsa
Tra
al
ion
sat ss
ani ene
Org fectiv
Ef

Kuala
Lumpur,
Malaysia

AGE 2
ST

3

“More than a programme, the HPLDP is a journey
into discovering a high performer’s different
facets, underpinned by self-accountability
to fully realise the potential of each facet.”

• Syndicate work

• Communicate effectively and convincingly
to all levels in their organisations

STAGE 1
Kuala Lumpur,
Malaysia

• Guided discussions

• To have an understanding of the importance
of managing stress in yourself and others

The Format
A highly interactive, experiential-based developmental
experience over 12 days.
• 3 Modules conducted as residential programmes
• Each module of 4 days duration.

• Group discussions

VALUES
VALUE
VAL
ALLUES
UEEES
S
Culture

ion
vat
nno
& I ility
ity nab
ativ tai
Cre Sus
ng
nki
Thi
gic
ate
Str

Our approach is to develop high performance leaders through development that
draws upon real-world experience, evidence based contemporary research, past
experience of our world-class facilitators, to provide leaders with the skills to apply
critical and innovative thinking around global issues in a regional and global context.
The programme has been designed to provide outcomes-focused learning to
managers and leaders who are positioned across a range of different organisations,
disciplines and industries - people who aspire to be Vice Presidents or CEOs;
people who genuinely want to make a difference in their organisations.

The HPLDP can be customised for in-house delivery and tailored to align
with your organisation’s vision, mission, values and strategy. For an initial
enquiry email AIM WA at internationalteam@aimwa.com

• Apply an integrated approach to
strategic planning

• Identify the key elements of high
performance teams and to manage
and lead team transitions

Hig
hP
erf
orm
anc
e

Programme Overview

• Explain the purpose and application
of strategic thinking

Methodology:

Tra
nsf
orm
atio
nal

“This course has been an excellent
investment in terms of time and cost”

High Performers Leadership
Development Programme (HPLDP)

Ethics

ent t
m
e
ag itmen
g
n
E
ee Comm
y
o
e
pl
Em oactiv
Pr

Flexibilityy

“An interesting and insightful
programme from strategic to
leadership execution”
- Head of Brokerage, ACE Insurance Limited, Singapore

HPLDP Content Overview
Stage 1

Leading
the Business

Stage 2

Leading
Others

Stage 3

Leading
Self

Applied Strategy &
Organisational Development
(Malaysia)

Entrenching
High Performance Leadership
(Malaysia or Perth, WA)

Enhancing Personal Leadership
Skills & Attributes
(Malaysia)

Stage 1 Content:

Stage 2 Content:

Stage 3 Content:

•

•

•

•

•

•

•

•

•

•

Hpldp Diamond Leadership
Framework
Understanding the Importance of
Strategy, Vision, Mission, Values
and Strategic Building Steps
Using Strategic Tools,
Frameworks and Mindsets
to Create Sustainable Growth
Analysing Global Trends and
Applying this to the Workplace
in the Global Context
Assessing the Organisational
Landscape, Context and the
Need to be Adaptive
Develop Leadership Input into
Thinking Corporate Strategy
Understanding and Applying
Innovation as a Strategic Choice
Leading and Managing
Strategic Execution and High
Performance, High Commitment
Developing Skills to Build
Employee Engagement and Work
Within a Values Driven Culture
Working with and Learning from
Peers through Current and Relevant
Case Analysis.

•

•

•

•
•

•
•

•
•

•

•

Define Authentic Leadership
and Understand its Impact on
Organisational Performance
Understand the Difference Between
Adaptive, Responsive and Flexible
Leadership Capabilities
Learn the Inspirational Qualities
of Leadership

•
•

•
•

•

Ethics as a Core Mindset
Building Leadership Capacity
Through Mentoring and Accountability
Developing Leadership in Others

•

Defining your Leadership Brand
Leading with Emotional and Social
Intelligence
Leading Different Personalities
Myers-Briggs Type Indicator
(Mbti) Profiling
Defining your Signature Strengths and
Using them in your Leadership Brand
Mapping a Personal Development
Journey and Developing Future
Aspirational Goals

•

Developing Others through Coaching

•

Mentoring and Coaching

Developing High Performance Teams

•

Stress Management

Leading Organisational Change/
Transformational Change

•

Working with and Learning from
Peers through Current and Relevant
Case Analysis

•

Handling Conflict and Negotiations

•

Networking and Influencing Outcomes

Motivation and Employee
High Performance

Speakers: Personal Case Studies
through Practical Live Experiences
(dependent on venue and location).

•

•

Developing Leadership in Others
Through Feedback

Personal Case Studies of
Organisation Experiences
Working with and Learning from
Peers through Current and Relevant
Case Analysis.

Australian Institute of Management, Western Australia (AIM WA)
Improving the Performance of Managers, Leaders and Organisations for over 53 years.
The Australian Institute of Management, Western Australia (AIM WA) is a private sector, not for profit organisation,
dedicated to raising the standard of management and leadership in Australia and internationally.
Founded in 1957, AIM WA is at the forefront of learning and development services and provides a wide range of
products and services specifically designed to help improve the performance of managers, leaders and organisations.
The Institute is committed to delivering highly practical, immediately applicable and relevant performance improvement
initiatives that ensure success.

AIM WA International
The Institute is increasingly strengthening its presence in Asia. Our focus on global best practices and concepts
underpinned by practical and immediately applicable tools make our programmes and interventions relevant,
impactful and results-oriented.
Sample programmes that the AIM WA has delivered in Asia are the High Performers Leadership Development
Programme, Leadership Development at different levels, Strategy, Corporate and Board Governance, Change
Management, Innovation, Facilitation Skills, Coaching, Mentoring and Facilitating for Talent Performance, Negotiation
Skills and Emotional Intelligence.
The Institute leverages its long-term association with esteemed institutions namely Harvard Business School, Stanford
Business School, London Business School, INSEAD (France), Yale School of Management, and its joint venture with the
University of Western Australia Business School (AIM•UWA Business School Executive Education) to ensure that the
Region gains access to leading edge international faculty together with the applied focus of Western Australia’s leading
learning and development institute.

AIM WA Services
•
•
•
•
•
•
•
•
•
•
•

AIM WA Centre for International Development
Open Programmes
Customised Programmes
Consortia Programmes
Consulting Services
Coaching Services
AIM•UWA Business School Executive Education
Safety Leadership
Computer Training
Personal Membership
Corporate Membership.

For details regarding programme dates and fees refer to the flyer within this brochure
or contact us directly at internationalteam@aimwa.com

High Performers
Leadership Development
Programme (HPLDP)

