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Mental health must be
front of mind in
our workplaces
As we progress into the new working year, the
mental health of employees is front of mind for
many leaders and managers.

Recognising that a cocktail of COVID-19-related conditions has put a
massive dent in the mental health of employees, some employers are
enlisting the services of trained and experienced in-house counsellors
or psychologists in a bid to improve emotional wellbeing.

From the CEO

Professor Gary Martin FAIM
Chief Executive Officer, AIM WA

Early in 2021, the Institute
implemented a highly inclusive
and affordable membership
model, supporting all employees in
the workplace to join our growing
community.

As part of these strategic changes,
this is the final edition of Leader
magazine in its current format.
We are bringing you an exciting,
new online platform later in
the year, where you will be able
to access a wealth of regularly
uploaded articles, opinion
pieces, news and other relevant
information for members.
I do hope you enjoy this last edition
of Leader and I look forward to
welcoming you to the online
channel in the coming months.
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As much as their efforts are well-intentioned and an important step
forwards in managing a health crisis of plague proportions, they are
destined to fail – at least in many workplaces.

Workers everywhere are having a tough time, but most refuse to ask
for help.
A stigma continues to prevail in most workplaces which prevents
those afflicted with mental health conditions to speak freely about
their challenges to the same extent that they would talk about their
physical health.

The perceived shame will leave many who experience conditions such
as anxiety disorders, depression and post-traumatic stress to suffer
in silence and bypass in-house specialist support for fear of damaging
their career prospects.

How often, for example, do we hear those with a mental health
condition being described as not all together, out of it, odd, dangerous,
violent, crazy, incompetent, comical or scary — rather than just unwell?
The mental health stigma discourages people from seeking help,
which makes recovery harder, fuels isolation and gives rise to a new
phenomenon in our workplaces — presenteeism, the term used to
describe people who are physically at work but mentally tuned out.

Regularly, those with mental ill-health are fobbed off with
condescending, demeaning or humiliating comments from those who
believe they are being supportive.

Workers everywhere are having a tough
time, but most refuse to ask for help.
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Examples abound. Those with mental ill-health are regularly told by
their colleagues that “it’s all in your head”, “you just have to snap out of
it”, “everyone gets a little down at times” or “just try to be positive”.
These types of remarks do little to support those with mental ill-health
and are a far cry from what is actually needed – mental wellness
ambassadors in each and every workplace.
They are your colleagues who work to break down the mental health
stigma by taking specific steps to challenge the misinformation
present in most workplaces.

They are your everyday work mates who have undertaken appropriate
mental health first aid training which enables them to provide day-today support and mentor others who wish to support the emotional
wellbeing of a colleague.

Mental health ambassadors are not a replacement for the professional
services offered by the company or through external agencies, but play
an important role in supporting the work of those professionals.
Talk of a crisis in our mental health had been seeping into workplaces
well before the coronavirus pandemic.
And while COVID-19 has reinforced awareness of the importance of
bolstering emotional wellbeing, simple awareness raising will fail to
tackle the burgeoning crisis left in the wake of the pandemic.
Until we break the stigma attached to mental health and equip
everyday workers to support their colleagues, a climate of keeping
things under wraps will prevail in many workplaces.

And with that, those experiencing a tough time will continue to suffer
in silence – and productivity will fall. If you or anyone you know is
thinking about suicide, call Lifeline on 131 114

EDITORIAL
Editor
Louise Allan
Writers
Greta Andrews-Taylor, Ben Ashley,
Tamra Carr, Jack McGinn, Rhys Prka,
Penelope Thomas
Design
Michael Boyce, Angelica Rivera
Cover Image
Mario D’Orazio.
Published by

ABN 98 008 667 632
GPO Box D162 Perth WA 6840
PHONE +61 8 9482 3938
PROUDLY PRINTED BY

Views expressed in Leader© by contributors are their
own and not necessarily endorsed by AIM WA or the
publisher. Leader© reproduction in whole or in part is
prohibited without AIM WA’s prior permission.
Published on behalf of AIM WA by WA Newspapers.
Printed by Scott Print.

For more Thought Leadership insights visit aimwa.com
Follow Professor Gary Martin at

linkedin.com/in/professorgarymartin/

February 2021 | aimwa.com

5

THOUGHT LEADERSHIP

Work-life balance is a myth

Career advisors and health
professionals are quick to remind
us that we spend at least a third
of our lives at work.

An excerpt from
One More Small Step... for Leaders
by Dr Shaun Ridley FAIM

ONE SMALL STEP – in the next 24 hours

There is no such thing as work-life balance, it’s all life. It’s questionable
whether we have ever been able to completely separate our work
lives from our non-work lives. But the rapid arrival of 24/7 mobile
technologies has meant the line between these two parts of our lives
is fuzzier than ever. This fuzziness is further magnified by flexible work
arrangements, part-time employment and working from home.
Career advisors and health professionals are quick to remind us that
we spend at least a third of our lives at work. For most, this is a gross
under-estimation of the time devoted to work. This is especially true
for people in leadership positions whose work day is extended by the
needs of individual staff members and the subsequent rumination as
the leader reflects on what went well and what went wrong. Add to
this time checking emails, taking work home and preparing for the next
day and the one-third stretches well beyond fifty percent.

Remove the expression work-life balance
from your conversations. Adopt a mindset
that says both your work and your non-work
activities are part of the one life and both
contain substantial elements which you
choose to do voluntarily.
Dr Shaun Ridley FAIM

AIM WA Chief Operating
Officer.

Which begs the question, why do we continue to talk about a balance
between work and life? In an ideal world, we would all be working in
roles we find enriching, fulfilling and financially rewarding so that our
work is our life and there would be no need for balance. However, the
reality for many is that they suffer through the drudgery of work and
life only begins when their work shift ends. Even so, people in this
situation can often be heard talking about work, or complaining about
some aspect of their work once they get home. Their work has invaded
their home life anyway.
One potential remedy for this dilemma is a change of mindset.
Regardless of the actual situation, try out a new mindset that has you
working for your current employer voluntarily. This mindset of choice,
where you can say I am choosing to be at work today and to work for
this employer can help relieve the feeling of being trapped at work. It
also eases the transition to the non-work life where, hopefully, you are
doing something by choice.

One More Small Step...
for Leaders by Dr Shaun
Ridley FAIM is a collection of
practical actions to make
you a better leader today
than you were yesterday.

To gain insight into other
practical actions, order your
copy today by calling
+61 8 9383 8000.
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AIM WA+UWA
BUSINESS SCHOOL
Whether you are looking at your own personal
development, executive talent management,or to build
capability more broadly in your organisation, contact our
experienced and expert team at AIM WA+UWA Business
School Executive Education.
Our team can deliver courses face-to-face and virtually in
Western Australia, nationally or internationally.
Download the 2021 Executive Education Portfolio at
execed.com.au
Contact us at execed@execed.com.au or call
+61 8 9383 8090
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People power in
times of crisis
Mario D’Orazio FAIM.

It was business as usual for the first few months
of 2020. But COVID-19 was spreading across the
world and eventually hit a point where it couldn’t
be ignored any longer.

8

by Rhys Prka

aimwa.com | September 2020

COVER STORY

Every business launched into crisis
mode. From the local deli to multinational
corporations, no business was unaffected by
the virus.

Airlines and cruise liners suffered greatly,
others such as Zoom and Slack benefited, but
both winners and losers still grappled with the
issues at hand.

Creating networks to handle an entire
workforce working from home overnight, new
health and safety protocols, risk assessment
and mitigation – crisis teams were working at
a breakneck speed to meet these
unique challenges.
The year 2020 was characterised by
ambiguity and insecurity. And for leaders,
times such as these demand that you earn
your title.

While you might be the leader, the wisdom
of the crowd is an immensely valuable asset,
especially in times of uncertainty, according
to former Channel Seven Perth Managing
Director Mario D’Orazio FAIM, and leveraging the
collective intelligence of your workforce might
just be what keeps a business afloat.
“You must listen, connect, communicate and
take people with you,” he said.

Mr D’Orazio has had a 40-year career in the
media – he started out as a schoolteacher at a
high school on the edge of the Western Desert
in Western Australia before winning a spot as
a cadet reporter at the Daily News in 1979.

(L-R): Then WesTrac Executive Assistant to the Chief Executive Officer Danah Dunkeld, Mario D’Orazio, WesTrac CEO Jarvas
Croome and General Manager People & Culture Tanya Eales in 2018. Image: The West Australian.

He covered general news and sport, later
specialising in WA politics.

Over the years, Mr D’Orazio transitioned from
print to electronic media, as both presenter
and executive behind the scenes, before being
appointed Managing Director of Seven in Perth
in 2011.

“This is a two-way street – a leader will listen,
and say ‘we have to cross this bridge, how are
we going to cross it?’. It’s imperative to hear
everybody out and to take advice on board.

A narrow escape from a tussle with cancer
prompted his retirement from full-time work
in 2019, and the former media executive is
now an active civic participant, with positions
across many groups in the corporate,
philanthropic and not-for-profit sectors.

With seven years experience on the board of
the Australian Institute of Management WA,
he was elected the new Chair of AIM WA for
2021, after Dr Alison Gaines FAIM completed her
successful stint at the helm.
Reflecting on the global events of the past
12 months, Mr D'Orazio said the pandemic,
and its economic and social challenges, had
brought leadership and management into
sharp focus.

“In critical circumstances you may need to
make very, very difficult decisions, “ he said.

“Sometimes you'll need to say ‘look, we need
to work across this landscape, it could be hard,
there will be some pain, but we’ve got to do it’.

“But in the end, if you're the leader, you’re
charged with making the decision, and so you
must do that with insight and care, to ensure
others will also take their own leadership
responsibilities.”

You must listen, connect,
communicate and take
people with you.

Mr D’Orazio said the past year had
highlighted how teamwork was crucial to
an organisation’s survival and success in
extraordinarily demanding times.

“The stresses of the last 12 months have
reminded us our most important asset is
our people, and that we must put people
first, everywhere, every time – particularly in
physical and mental health,” he said.

“It’s imperative we help workers deal with
mental health issues. Apart from building
a healthier community and potentially
saving lives too, this has a positive impact on
productivity and an organisation’s
overall performance.

February 2021 | aimwa.com
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bio
“We’ve known for many years how important
it is to build EQ – emotional intelligence. It’s
now vital to build AQ – adaptability quotient.
The ability to move from one role to another
role quickly and seamlessly will ensure our
organisations remain flexible and in touch.”
Mr D’Orazio said all workplaces needed to be
open to change, and a key responsibility of
leaders and managers was to facilitate such
change with transparency.

“Leaders must help inspire workers to make
the workplace a better place to be, ” he said.

“A part of the hub and spoke of that theme is
another critical idea – dissent is not disloyalty.
In fact, dissent might well be more loyal than
blind agreement. This principle should apply in
offices and boardrooms everywhere.
“Managers should encourage brave thinking
– bold thinking about business models,
brave thinking about how to deal with these
changes to society and the economy, this
revolution in our way of working.

“This means leaders need to let themselves be
vulnerable and open to new ideas from their
own people.
“It’s crucial to make sure that everybody has
a say, and to make sure that you make your
decisions targeted and carefully calibrated.”

Mario D'Orazio FAIM

Roles Chair at AIM WA;
Board Member at Australia
Post; Board Member at the
Australia Council for the
Arts; Chair at National Heart
Foundation WA; Chair at WA
Academy of Performing Arts.
Studied The University of
Western Australia.

Worked Managing Director
at Channel Seven Perth;
Chairman at Co3 Australia;
Director at the West
Australian Opera.
Member since 2012.

“We cannot separate our workplaces from
the communities in which we live, and our
leadership needs to connect and remain in
tune with a society’s broader values,” he said.

“In even the most commercial environments,
the key to success is to ensure our people are
valued, that they feel valued and that they’re
doing valuable work for the community.”

It’s crucial to make sure that
everybody has a say, and to make
sure that you make your decisions
targeted and carefully calibrated.

But it isn’t just listening to your team that
makes the difference, according to Mr
D’Orazio, workforces also need to have the
right tools and skills, particularly if macro
economic and social forces are forcing
unpredictable changes.

“It’s well accepted an organisation’s only as
good as its people, so we need to focus on
keeping our workforces properly skilled and
fully trained,” he said.

“That’s the best way to prepare for the shocks
and challenges which may lie ahead.”
Mr D’Orazio said one of the lasting impacts
of the pandemic would be a focus on risk
assessment and management, as companies
realised the unthinkable could happen.

“Every responsible company reassessed its risk
appetite and matrix,” he said.
“We’ve learned we need to constantly be
alert and alive to the possibilities and to take
nothing for granted. It is now more important
than ever to keep investing in our people so
we can adapt to whatever challenges occur in
this volatile environment.”

Mr D’Orazio believes organisations and the
industries in which they operate must also
accept the need for inclusiveness and diversity
in their people and their strategic goals.
10
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Mario D’Orazio in his days as Channel 7 Perth Managing Director. Image: The West Australian.

YOUR CHANCE
TO CONTRIBUTE
TO WA LEADERSHIP
INSIGHTS
This comprehensive survey is the first to look at leadership in
Western Australian organisations from the perspective
of employees.

The survey covers nine important leadership dimensions:
Performance, Strategy, People, Finance, Learning, Knowledge and
Technology, Governance, Innovation and Trust.
By completing the 2021 survey, you’ll have the chance to win
a two night stay at Crown, a 12 month AIM WA Professional
Membership, a place at the 2021 AIM WA Annual Leadership
Summit, or $5,000 worth of advertising with Business News.

Take the survey at aimwa.com

MEDIA PARTNER

Members

Brian Innes (centre) with Starling Energy Group staff.

The Plico project provides WA households
access to a fully serviced solar and battery
system as part of an ongoing
service agreement.

Households that join will become a part owner
in the company and at the end of a 10-year
period, the initial investors exit and assets
become community-owned.

2019/20
winner

Sharing the load
For Starling Energy Group (SEG), the AIM WA Pinnacle
Awards title is welcome recognition of the innovation
behind its complex business model and its exciting
value proposition.
AIM WA Pinnacle Awards
Media Stable Emerging Business Excellence
by Tamra Carr
The key priority of the asset management service, which was founded three years
ago by renewable energy specialist and entrepreneur Brian Innes, is to take action on
climate change with better battery storage solutions.
This has taken shape through the company’s Plico Energy project, originally a small
community initiative in Dunsborough launched by SEG in 2019.

The project, which landed SEG the Pinnacle Award, is about putting power back into
the hands of consumers and has been spreading rapidly across Western Australia.
“The Plico Energy project was born out of frustration that change was happening too
slowly at the top level to impact climate change at the rate required,” Mr Innes said.
“WA is an ideal environment to develop this approach given it is the smallest, most
sophisticated grid on the planet, but with all of the big-grid problems.
“WA has a very low-density grid that costs a lot of money.

“We have amazing solar and wind resources, however, we are coming up against the
solar penetration limits already.

Mr Innes said through Plico, SEG was
determined to enable households to create
and consume up to 90 per cent of their own
energy, substantially reducing home reliance
on fossil fuels and transitioning the grid
without waiting for regulatory change or
incurring hefty fees for customers.

Mr Innes said SEG was looking to further Plico
Energy past the original 5000-home rollout
to Plico 3.0, a larger system for bigger houses
and small commercial users, complemented
by a variety of additional products.
In the pipeline are plans to catapult Plico to
the eastern states and continue to develop
virtual power plant projects there.

Mr Innes said Plico would build the biggest
battery in Australia, displace 35 kilotonnes of
carbon emissions every year and the company
already aligned with the recently released State
Government Distributed Energy Resources
Roadmap, which he described as an exciting
pathway for the future of the energy industry.
“Our vision is a world where the future energy
system is owned by the people and allows us
all to enjoy energy abundance in our homes
and our lives that is clean, cheap and reliable,”
he said.

“We see a world in 10 years where our rooftops
can power our homes and our cars.
“Where batteries can stabilise our wind farms,
with hydrogen backup enabling a 100 per cent
renewable grid.
“Essentially, a world that has embraced
the technological advancements that
are emerging now to harness our natural
resources, eliminating the need for traditional
fossil fuels and giving us a fighting chance to
save the planet.”
SEG nominated Carbon Neutral Charitable
Fund to benefit from its $20,000 training
prize.

“For instance, in Baldivis they are saying there is already too much uncontrolled
rooftop solar.
“Plico solves this problem through our Virtual Power Plant structure and by
embracing a distributed energy aggregator model that supports the grid and
provides members with cleaner, cheaper, more reliable energy.
“We appreciate that energy is a complex industry and not well understood.

“In a nutshell, the Plico Energy solution aims to simplify clean energy for your
home with a simple weekly payment and at the same time has solved for the
complex energy dilemmas that must be overcome to transition to a 100 per cent
renewable world.”
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Our vision is a world where the future
energy system is owned by the people
and allows us all to enjoy energy
abundance in our homes and our lives
that is clean, cheap and reliable.

Members

Holly Ludeman.

The videos were uploaded on social media,
along with further information and facts which
received overwhelmingly positive support.
Ms Ludeman credited the project’s success
to collaborative effort, as well as an industry
urge to share their truths against dissenting
activism and misinformation.
“The movement set out to change the
hearts and minds of people and to share the
real stories and voices of the supply chain,”
she said.

2019/20
winner

Standing out from the herd
After a public relations crisis gripped the live export
industry in 2018, The Livestock Collective made it a
priority to set the record straight.
AIM WA Pinnacle Awards
Printsync Marketing Excellence Award Winner Profile
by Tamra Carr
In response to the Awassi Express controversy, which focused on the
treatment of exported livestock, the organisation launched a marketing
campaign to share the facts, voices and evidence of change in the sector.

Battling jarring media coverage and government threats of an industry
shutdown, The Livestock Collective sought to support an industry missing the
skills or knowledge to communicate with producers and the wider public.
The organisation’s efforts through its The Sheep Collective project earned it the
PrintSync Marketing Excellence gong at the 2019/2020 AIM WA Pinnacle Awards.

The Livestock Collective Founder and Managing Director Holly Ludeman said
earning the accolade was a privilege, as was working with the dedicated workers
in the sector.

“The live export industry has consistently worked to progress animal welfare
standards in our Australian supply chain, but also into the markets we export to,”
she said.
“The development of The Livestock Collective has been able to effectively fill the
void of information that had not previously been communicated to the wider
community.
“We cannot express enough gratitude to producers, exporters, transport
operators, livestock hands, industry bodies, livestock buyers and in-market staff
for the great privilege it has been to share their personal industry stories and
work collaboratively to bring heightened transparency to our industry’s sector.”

The intriguing information service began as a project called The Sheep Collective,
which Ms Ludeman described as her “transparency challenge”.
The founder, who has supply chain experience, said she had a different story to
share than the issues that had been widely publicised in the community.
In late 2018, she collected authentic footage and professional interviews
showcasing the supply chain.

“Agriculture is an industry full of hardworking and passionate people and is more
than just a job. The role they play in society is
fundamental to the identity of the people in
this industry.
“When they are attacked for carrying out
their professions, their passion, it becomes
a personal attack on their livelihoods,
community and their families.
“Our passion is to continue to share real
stories with the wider community.”

During the pilot, The Livestock Collective
focused on identifying challenges facing the
live export sector, which Ms Ludeman largely
attributed to poor communication and a
growing rural and urban divide.
The businesswoman said the industry had
increasingly improved standards of care, but
leadership was needed to bring that news to
the public.

Following the success of The Sheep
Collective, the organisation is now active
across its website, social media and a variety
of in-person events, such as the Royal Show,
to share agricultural stories.

Its latest project is Livestock Leaders – a
professional development workshop designed
to educate Australians on agricultural
practises and boost public trust in the sector.
Livestock Leaders also aims to help
production workers become future leaders,
influencers and advocates, empowering
them to speak on behalf of the industry in
the years to come.

“Due to the current climate and the pandemic
inhibiting our ability to run face-to-face
events, we have begun creating a structure
around pivoting the workshop to an online
platform whilst travel is restricted,”
Ms Ludeman said.
“The Livestock Leaders pilot project thus far
has been hugely successful and delivered
positive advocacy outcomes with participants.
“We look forward to building more leaders
around Australia to support a positive future
for the livestock industry.”
The Sheep Collective nominated Good
Sammy Enterprises to receive its $20,000
training prize.
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Mining giant FMG is a fierce advocate for diversity in the workplace. Image: Fortescue Metals Group.

“Fortescue’s culture is our key differentiator
and is critical to the success of the company,”
she said.
“Our commitment to diversity is embedded
in our culture and is fundamental to ensuring
we have a supportive workplace that truly
embraces diversity and empowers team
members to reach their full potential.

2019/20
winner

Embracing diversity

According to Fortescue Metals Group (FMG), building a
diverse workplace is not just the right thing to do,
but the smart thing to do.
AIM WA Pinnacle Awards
Perdaman Workplace Diversity Excellence Award
by Tamra Carr

This belief has driven the miner to increase Aboriginal and female
employment rates across its business, cultivating a leadership
team with broad experience and winning it the Perdaman Workplace
Diversity Excellence Award at the AIM WA Pinnacle Awards.

The miner has looked to achieve its diversity goals through practical
efforts such as paid parental leave, childcare facilities, working from
home, job sharing and other flexible working arrangements, which have
been rolled out at its operations.

Meanwhile, targeted initiatives such as FMG’s Vocational Training and
Employment Centre have sought to provide indigenous jobseekers with
specific training, a guaranteed position and ongoing
employment support.
Female and Aboriginal staff are provided with an accredited pathway
to apprenticeship and career development with Fortescue’s Trade Up
program, and Aboriginal leadership is encouraged through the iron ore
producer’s CEO for a Day and Leadership and Excellence in Aboriginal
People initiatives.

Fortescue CEO Elizabeth Gaines said it was becoming increasingly
clear that diversity in the workplace was a net positive to FMG and the
business community at large, leading to better business outcomes.

“Recent research from the Bankwest Curtin
Economics Centre and the Workplace Gender
Equality Agency in Western Australia revealed
that in Australian ASX-listed companies,
having a female CEO led to a five per cent
increase in company market value, and an
increase of 10 per cent or more in the share
of female key management personnel
resulted in an increased likelihood of better
performance by the company.
“In fact, I believe our inclusive, diverse culture
has strongly influenced Fortescue’s industryleading performance, and has contributed
to a 54 per cent increase in our market
capitalisation to A$42.6 billion over the 12
months to June 30, 2020.”

Describing FMG’s award win as both an
honour and testament to the hard work and
dedication of its staff in continuing to develop
an inclusive and safe workplace, Ms Gaines
said the miner’s road ahead was clear.

Moving forward, the company is overseeing the
expansion of its Integrated Operations Centre in
Perth – The Fortescue Hive – which has enabled
women to return from maternity leave and
work in traditionally onsite operational roles
and return to their families after every shift.
The mining giant is also prioritising access to
flexible working arrangements for fly-in,
fly-out staff, which has so far led to
15 per cent of the workforce at Cloudbreak – a
Pilbara mine – utilising work flexibility or
job-sharing arrangements.

Ms Gaines said FMG’s commitment to diversity
had made its success a two-way street.
“At Fortescue, people are integral to the
company’s success and innovation,” she
said. “It is why we refer to our team as the
Fortescue family and why we are committed
to building and maintaining a diverse and
inclusive workplace.
“The company has long advocated the
benefits of diversity, and research continues
to reinforce our view and experience that
building a diverse workplace is not just the
right thing to do, it’s the smart thing to do.

“Fortescue’s success is proof of what can
be achieved when you have a supportive
workplace that truly embraces diversity and
team members who are empowered to reach
their full potential.”
FMG nominated Ronald McDonald House
to benefit from the $20,000 training prize
attached to its Pinnacle Award.
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Michelle Fyfe APM FAIM
With a strong desire to serve the community
and be there for people in times of need, St John
Ambulance Western Australia Chief Executive
Officer Michelle Fyfe APM FAIM has had an
incredibly rewarding and anything but
ordinary career.
Fellow Q&A by Penelope Thomas

Leaving school at the age of 15 and going on to have a 34-year career
with WA Police, Ms Fyfe took a leap of faith in 2018 when she became
the first female leader at St John Ambulance WA, marking a milestone
in the organisation’s 130-year history.
What do you enjoy most about your current role?
It would have to be having a positive impact on the community and
being surrounded by a fabulous team of people with unwavering
support and commitment to serve others. I feel very privileged to be
given this opportunity and lead the organisation into the future.
How have you been influenced by the team of people working and
volunteering at St John Ambulance WA?
As I spent many years working alongside the state's ambulance
service at WA Police, I initially thought I had a pretty decent
understanding of what was required. I realised pretty quickly after
starting at St John that there was much more to learn. Fortunately,
there are some incredible people working at the organisation who
were very generous with their time and knowledge. They gave me
a really good education about all the services that form part of this
sophisticated and complex organisation.

With around 9000 volunteers serving across a range of different
volunteering streams throughout WA, I am continually amazed and
inspired by the volunteering aspect of the organisation. These people
take time out of their own lives, careers and businesses to provide an
important service for their community. The network of volunteers
has taught me important lessons about sacrifice and what a
community really is. While many people think they know what being
part of a community is, I have been able to see it in action and I am
incredibly proud and humbled by their dedication.

Was it difficult to leave WA Police after 34 years?
The decision to leave was both difficult and easy. I found it difficult
to walk away from something that I had essentially dedicated my
life to and was still passionate about. The easy part was knowing I
was ready to open myself up to new opportunities and close the door
on my policing career. I knew I was ready because I had this sense of
excitement about trying something different and I haven’t regretted
the decision one bit.
As I was just 19 when I started at WA Police, I essentially grew up
there. It was where I met my husband and where I was working when
I had my daughter. The friends I made there are like a family to me.

Looking back, what do you think drew you to a career in the
emergency services sector?
I had an interesting childhood. I grew up in a suburb that was deemed
to be “on the wrong side of the tracks” and left school as a 15-yearold. I was lucky to have a lot of people around me who kept me on
the straight and narrow. When I was 19 I realised I wanted to be one of
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the good guys; I left my job selling shoes and
joined the police force. Looking back, I think
I was always drawn to the idea of helping
people, however, if you asked me that when
I was a 19-year-old I don’t think you would
have got that answer. With the benefit
of age and hindsight, I can now see how
serving and helping people was something I
have always wanted to do.

Throughout your working life, can you think
of any personal highlights?
I worked as a child abuse investigator for
quite some time at WA Police. While you
wouldn’t necessarily think of that role as
being a personal highlight, it was a job where
no matter what you did you knew you were
helping a child. Even though the work was
terrible and the subject matter was awful,
I would get home from work and know I
made a difference.
Another personal highlight was becoming
the first woman to be appointed Assistant
Commissioner of State Crime. I was in
this role when we caught Bradley Robert
Edwards and the landmark charges were
laid over the Claremont serial killings. From
a policing perspective, I don’t think anything
could top that.
Finally, being chosen for the role of Chief
Executive Officer at St John Ambulance in
WA was another major highlight and an
incredible privilege.

What would you still like to achieve in your
career?
I would like to see St John Ambulance
WA deliver on its potential. We have an
aspiration to be the most trusted provider
of clinical care in the community of Western
Australia. It is an attainable aspiration
and one I believe we have the potential to
maintain for many years to come.
In addition to this, I want to take St John
Ambulance WA into the future and be at
the forefront of innovation in ambulance
services, primary health care and first aid.
February 2021 | aimwa.com
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Telling stories
Combining the desire to help others with a love
of literature and the performing arts,
Sarah Christiner AIMM has a jam-packed
schedule, though she says that’s a situation
she willingly brings upon herself.
By Greta Andrews-Taylor

Having worked in a plethora of fields, Miss Christiner is the founder of
a theatre company and, expanding on her love of literature, recently
became the Perth Branch Manager of not-for-profit organisation The
Footpath Library.
Formed in Sydney in 2003, The Footpath Library is a regular and free
library service where people experiencing homelessness can meet,
access books and connect.

The Perth branch opened in 2014 and, up until 2020, had been run
solely by volunteers, off whose shoulders Miss Christiner took some of
the burden when she joined the organisation earlier this year.
As part of her role, Miss Christiner manages the administration side
of the branch and the volunteer team, and gets in touch with other
organisations to set up different services.

“We were set up initially to just offer reading material to people
experiencing homelessness, and it’s kind of expanded to working with
other organisations, including reintegration services,” she said.
“On Sundays in Perth we work with other service providers in a hub in
the city.
“People experiencing homelessness can get clothes, food, have a
shower, do laundry and we have books for them, which none of the
other service providers really offer.”
Miss Christiner said getting in touch with other organisations for
collaboration was the biggest challenge in her role, which she had
sought to address through back-to-basics approaches such as
physical mail drops to gain traction.

“I think four out of the 10 people who I spoke to during these mail
drops said, ‘we’ll get back in touch with you’,” she said. “Three of them
didn’t, but one of them did.”
That organisation was homelessness support service St Bart’s.

“St Bart’s is now super keen to work with us for a lot of their different
programs,” Miss Christiner said. “They work with the elderly, with
people coming out of prison and with drug and substance programs.”
When she is not assisting those in need, Miss Christiner’s love of
entertaining sees her tutor high school drama students and assist
Curtin University physiotherapy students with their
communication skills.

All of this in addition to her more performance-orientated pursuits.

In fact, if you have attended any of AIM WA’s end-of-year events, you
may have seen Miss Christiner and her cast performing.
Miss Christiner said her love of literature led her to directing plays,
whilst she started acting in theatre as a form of escapism.

“Literature has always been a pretty big part of my life, so the plays
16
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I’ve directed have all been stories I’ve wanted
to tell from books,” she said. “My story kind of
ties together that way.

“I directed Lord of the Flies then Jungle Book,
and I had a bunch of the same young men in
those plays and all of us liked the idea of doing
A Clockwork Orange.”

It was the latter that convinced Miss Christiner
to start her own production company, Life on
Hold Productions, in 2017, which has gone on
to stage a number of plays, including The Man
Who Was Peter Pan which won a number
of awards.

The most satisfying part of being the Founder
and Managing Director for Miss Christiner is
she is able to do things the way she wants to.

“We got rights through Anthony Burgess’
estate to do a new version of A Clockwork
Orange, which we put together ourselves and
was very closely based on the novel,” she said.
“It’s been one of my favourite stories for
a very long time. For a first production we
did really well, and we literally started with
no money. I was putting my own tutoring
income into it and we came away with quite a
significant profit.”
Acknowledging that either one of running a
theatre company or managing a state branch
of a not-for-profit would be enough of a
challenge for many people, Miss Christiner
said she was driven by a mantra of, ‘you can
always do better’.
This belief finds its foundation in a fiercely
independent streak for the passionate and
driven thespian.

“Robert Downey Jr once said in an interview, ‘if
you don’t have a tough drill sergeant you have
to be your own’, and that really hit me,”
Miss Christiner said.
“I never had anyone putting any pressure
on me to succeed, but I’ve always put this
insurmountable amount on myself because it
makes me work.”
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Culture and a common purpose
Having retired four and a half years ago as Group CEO of
Rio Tinto, I have actively reinvented myself and now have
a diverse portfolio of directorships in charity, arts, church
and four business roles – Mitsui in Japan, Ma’aden in Saudi
Arabia, Accenture in the UK and Perth Mint here in
Western Australia.
Fellow opinion piece by Sam Walsh AO FAIM

Retirement (and the lack of international travel due to coronavirus)
has given me plenty of time to think about what works and what
does not work in organisations, and I have come to the conclusion
that aligning the interests of staff and the leadership is fundamental
to adding value and delivering strategic and operational outcomes.
The world is changing exponentially, and we all need to understand
how we need to respond to this and what is going to be important in
the 21st century.

All of this translates to an organisation’s culture, and this is critical
to the health and wellbeing of any organisation – profit or not-forprofit – but it is also the most misunderstood aspect, where leaders
frequently overlook it due to its difficult, abstract nature. Leaders
must address their culture if they are to achieve their goals and create
an environment where staff understand the vision and context of the
organisation and are motivated and enthusiastic in generating value.
People want to be proud of where they work and it is important for
them to enjoy and be motivated in what they do.
This brings the discussion back to the leader and how she or he
engages and involves their team. Whether you like it or not, people
emulate their leader and they notice minute details. I can recall
when I first became CEO of Rio Tinto, people were watching me as
an indication of the organisation’s health. I learnt very early in the
piece that apart from working hard to improve the business, I needed
to be smiling and confident no matter what as we implemented a
significant turnaround of the company.
Organisations watch their leader’s values and ethics and the example
the leader sets in the way she or he gets things done. Staff need
empowerment, communication, engagement and involvement in
the development of the organisation’s strategy, knowledge of its
economic context and feedback and recognition of achievement
of results.

Anonymous two-yearly culture and
effectiveness surveys are the best
way to seek employee feedback.
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I vividly remember having to open feedback
channels as to how Rio Tinto was travelling
financially. The accountants had closed
down information on monthly results in
fear of insider trading. However, if you were
working in iron ore, which was 80 per cent
of the company’s cash flow, then anyone in
the operations centre beside Perth Airport
could tell you where the company’s monthly
financial results would land. There were,
however, 60,000 others who did not know and
were working hard to reduce costs, as well as
capital and working capital in the interests of
clearing debt.

Anonymous two-yearly culture and
effectiveness surveys are the best way to
seek employee feedback as to how they see
the leadership and the organisation is working.
This is the other part of communication
– encouraging staff to generate upward
communication. Of course, understanding
of an organisation’s culture doesn’t always
come automatically to leaders, so coaching
and mentoring are important elements in
progressing the transformation where it is
required. As the 63-year-old CEO of Rio Tinto I
had a mentor who helped stretch my thinking
and truly held my feet to the fire. He provided
valuable feedback from the organisation as
to how people perceived we were travelling
and communicating. I believe that every
leader needs a mentor, someone they trust,
someone who understands the business and
the leader and someone who will tell it as it is.

Above all, everyone in an organisation wants
to enjoy their job and see their entity succeed,
but they need a positive environment in which
to work and to know how they can add value
and whether they are succeeding.
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Events and
Networking

Clockwise from top:
Louisa Davis AIMM, Trudi Alderman AIMM,
Annette Brettschneider AIMM;
Mohammed Yakub, Gordon Salvage,
Gerritt Brokken, Nicholas Power, Joe Benger;

Inspirational Leader Series
– Department of Fire
and Emergency Services
Commissioner Darren Klemm
AFSM

On a sunny spring morning, Commissioner
Darren Klemm AFSM imparted leadership
wisdom to an eager crowd of attendees.
Emphasising humility, trust, authenticity
and the ability to listen as important skills
every leader should have.
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Inspirational Leader Series with Commissioner
Darren Klemm AFSM from Department of Fire
and Emergency Services;

MEMBERS

Professional Development
Sundowner – The Journey to One
Per Cent with Shil Shanghavi

Sharing how he turned his fear of public
speaking into his strength, Chatterbox
Founder Mr Shanghavi treated attendees to
some of his tips and tricks, including using
stories in presentations, building multiple
presentations from one talk and various other
public speaking techniques.

Clockwise from top:
Shil Shanghavi AFAIM,
Rachael Linkhorn, Natalie Leonard;
Jess Osland, Vesna Chamoun
Neil Mortimore AFAIM, Ross Warren.
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Making oneself heard
A daunting concept for most people, a fear of public speaking
could be preventing you from reaching the top of your career
game, something Chatterbox Public Speaking Founder
Shil Shanghavi AFAIM is no stranger to.
by Greta Andrews-Taylor

Having worked at Coca-Cola for around six years in various sales and
marketing roles, Mr Shanghavi’s last role at the company saw him win
a contract which boosted his confidence and gave him the courage to
apply for his ideal position.
Told he would need to present in the interview for the position,
however, Mr Shanghavi found the mere thought terrified him so much
that in the weeks beforehand he had severe panic attacks, high blood
pressure and was unable to sleep.
He completed the interview and left with a gut feeling that he didn’t
perform very well.

A few weeks later he received the call that he was unsuccessful – but it
was the feedback which got to him.
“They said I wasn’t able to clearly communicate my views, and that
felt like such a kick in the guts,” Mr Shanghavi said.

“My confidence was broken, my anxiety was high, my mental health
was playing up again and I started to question my own ability so much
that I quit my job.”
Mr Shanghavi began applying for other roles and had the opportunity
to step into some great positions. However, time and time again his
fear of public speaking held him back.
It came to a head when he took on a senior role as a business
development manager.

“I had to step into the shoes of being a leader, something I was not
prepared for,” he said.

“I had to lead presentations, lead projects and lead a team, and all of
that requires strong communication and presentation skills.”
The final straw was when Mr Shanghavi had to deliver a
high-stakes talk.

“I was so scared that half-an-hour before my talk, I had a panic attack,”
he said. “I ran to the bathroom and violently threw up.”
When he returned, Mr Shanghavi broke down and cost the company a
multi-million dollar project.

Hit with deja vu, he asked himself why this kept happening and why
he lacked so much confidence in public speaking – this led him to what
he describes as an “obsession” with communication.
“I wanted to understand the art of public speaking and how to control
the fear,” Mr Shanghavi said.

Over time, Mr Shanghavi developed techniques to assist in maintaining
control of his speech, including tapping his fingers and speaking to the
rhythm of that beat.
It became what he called a constant cycle of breathing, tapping,
thinking and substituting.

Mr Shanghavi said he used systematic breathing to stay in control,
allowing him to control a stutter he had from a young age.
20
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“There’s roughly 300,000 people across
Australia who stutter, and there are
several types. Of all those types I have two
kryptonites – block and a prolonged stutter,”
he said.
“Essentially, my airways get stuck, they get
confused, and when that happens I can’t get
my words out.”
Mr Shanghavi said systematic breathing
allowed him to achieve clarity in what he
was saying.

According to Mr Shanghavi, you need to
establish what you want your audience to
know, why you want them to know this and
why they should listen to you – the key is to
keep it simple, according to
Mr Shanghavi, the simpler it is, the easier it
is to remember, allowing you to feel more
relaxed and giving you the ability to combine
it with systematic breathing.
At the end of the day, Mr Shanghavi said
aspiring public speakers should find comfort
in being uncomfortable.
“If you don’t challenge yourself – don’t step
out of your comfort zone and don’t build
your public speaking ability – how many
opportunities are you prepared to miss?,”
he said.
Mr Shanghavi had five tips for controlling a
fear of public speaking:

1. Breathe. Using systematic breathing can
help you maintain your composure.

2. Plan. Before speaking, make sure you are
aware of what you want to say and how
you will say it.

3. Adapt. Prepare your story, and cut it down
into different versions for
different scenarios.
4. S
 peak slowly. Do not race to answer
instantly when you are asked a question.

5. Don’t overdo it. If you practice a
presentation, make sure you are aware
whether memorising it would actually work
in your favour.
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Laying strong foundations
Companies struggling to keep up with astronomical growth in
the indigenous small business sector are receiving a helping hand
from Perth’s Wirra Hub.
by Tamra Carr

Thought to be the first of its kind, the organisation jumped into the
city’s business scene last February with a goal to increase the number
of indigenous-owned businesses in Western Australian supply chains.
Also known as the WA Indigenous Business and Employment Hub, the
centre has spent a year building company capacity and tackling issues
associated with rapid business expansion.

Due to State and Federal Government strategies, indigenous
procurement job contracts leapt from $6 million to $1.8 billion in a fiveyear period, with more than $850 million in work awarded in 2019-2020.
Wirra Hub General Manager Shane Devitt said such moves were a
welcome boost for indigenous companies, but came with their own
bevy of challenges.

“This level of growth can place a great strain on businesses seeking to
establish a foothold in markets, especially in remote communities,”
he said.

“Additionally, indigenous businesses have experienced historical issues
creating barriers to entry such as limited management experience, the
availability of qualified staff and access to funding.
“Moreover, businesses often struggle with capacity issues and may
have executive staff or boards with limited experience or training.”

To address problems of burgeoning business, the Commonwealth
partnered with the Wirrpanda Foundation – founded by former West
Coast Eagle David Wirrpanda – to establish the hub as part of the
Federal Government’s suite of education and employment programs.
Now a year since launch, Wirra Hub has been a one-stop shop for
coaching and mentoring services, office space, computer access and
help with marketing, legal, bookkeeping and tendering.

To ensure people across the state can access support, the organisation
also runs a series of pop-up regional hubs strategically held in areas
with major projects planned or in progress.

According to Mr Devitt, Wirra Hub clients across WA have achieved
positive and tangible outcomes for their businesses thanks to the team
at the hub.
“One of our clients approached the Wirra Hub for marketing support so
he could launch a new training business,” Mr Devitt said.

“Our initial assessment identified that he would benefit from assistance
from one of our service providers to provide a digital marketing
strategy and implementation support.
“The outcome was he successfully launched his training business and
secured online registrations for workshops.
“Another client sought tendering and pre-qualification support for
a tender to NEWest Alliance for early earthworks civil plant hire for
Metronet.

“The Wirra Hub coordinated the support from one of our service
providers to work with the client to submit the tender and the business
was awarded two contracts for the Yanchep Rail Extension and
Thornlie-Cockburn Link.”
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While Wirra Hub is primarily focused on
growing indigenous business capability, Mr
Devitt said stakeholders had their fingers
crossed it would also lead to positive
outcomes for the wider community, including
an increase in employment and wealth.

At the time of writing, Wirra Hub had
identified 767 registered indigenous businesses
in WA and was supporting 103 of them.
About 85 business assessments had been
performed and three regional pop-up events
had been held in Bunbury, Kalgoorlie and the
Peel region.
With a long-term goal to see the entire WA
indigenous business community thriving,
Mr Devitt said he encouraged Aboriginal
and Torres Strait Islander business owners
or entrepreneurs to visit Wirra Hub at its 53
Burswood Road, Burswood site.

He said the space was welcoming, safe and
available to all indigenous people in the WA
business scene, whether they were running a
well-established company or hoping to better
flesh out a newly lit lightbulb in their heads.
“We want to encourage any Aboriginal and
Torres Strait Islander business owner or
entrepreneur to come and check out the
space or learn more about Wirra Hub,” Mr
Devitt said.
“Maybe they have an innovative start-up
idea, or they’re an already operating and
established business and looking for fresh
opportunity.

“Either way, if you’re an Aboriginal and Torres
Strait Islander business owner, we provide a
culturally safe place to connect with expert
advice, grow business capability and access
new markets.
“We are excited to see what the future holds
for the indigenous business sector as it
continues to grow and increase in capability.”
For more information on Wirra Hub, visit
www.wirrahub.org.au.
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Rita Saffioti addresses the press concerning new details surrounding the Morley-Ellenbrook Metronet line in June 2020. Image: The West Australian.

Open to opportunity
A love for politics and an unshakeable belief in hard
work has served Minister Rita Saffioti MLA well over
her 28-year career.
by Ben Ashley

Speaking at a recent AIM WA Inspirational Leader Series event,
Ms Saffioti revealed an increase in Metronet projects from six to nine – a
$5.7 billion investment over the next four years – as well as delivering a
record $11.8 billion on road, rail and other transport infrastructure across
the state.

However, the self-described straight-talker said she didn’t think her school
classmates ever would have guessed her future role as an accomplished
Minister for Transport and Planning.
“I grew up in a very traditional southern Italian household, living on the
family orchard in Roleystone – and I'm saying very traditional,” Ms Saffioti
said. “We made our own sausages.”

Her Calabrian parents came over in the 50s with little to their name except
a desire to build a life.
“Nothing came easy to them. Everything they achieved, they achieved
through hard work,” Ms Saffioti said.
“They inherited nothing, they were given nothing.”

The values Ms Saffioti learnt in that orchard have shaped her career,
from earning the dux at Kelmscott Senior High School and working at the
Department of Finance in Canberra as a Curtin University graduate, to
being recruited for the Department of the Premier.

Four values

The core of Ms Saffioti’s message was simple
– work hard.
“The world is a competitive place,” she said.
“Working hard is something that helps define
you.

“It doesn't always mean working 15-hour days,
but it does mean making sure you are focused
on achieving what you set out to achieve.”

Implicit in working hard is being resilient, which
proved invaluable to Ms Saffioti when applying
for her first job out of university.
“I sat there – in my lounge room – writing
applications for every job. At that time
there had been a staff freeze in the Western
Australian public sector,” she said.
"I received a number of offers, but I moved
to Canberra to work as a graduate for the
Department of Finance as a 20-year-old.

“It was seen as one of the key agencies to go
work in, where I understood and learnt about
budgets, the public sector and also the need
to do your job very well.”
Second on Ms Saffioti’s list of values was
taking every opportunity – or at least every
one that was worth your while.
“Why? Because you may never be offered
that option again,” she said.

After feeling homesick in Canberra, Ms Saffioti
returned to Perth before travelling to Europe
for a holiday.
Twenty-three years old and sitting in a
Brussels train station, she decided to check in
on her family – via payphone in those days.
“I rang my sister and she said, ‘Rita,
Tim Marney (then Executive Director of
Treasury) has seen a job advertised in
Geoff Gallop’s office’,” Ms Saffioti said.
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“She said, ‘he reckons you're passionate about
politics and that you should go for it’.”

bio

Ms Saffioti sat writing her application on the
train from Brussels to Amsterdam.
She never got the job but six months later
another position came up and she received
the phone call that changed her life.

“Now that one phone call and doing that
work on that train – if I hadn't seized that
opportunity, I can assure you, I would not be
here today.” Ms Saffioti said.

In politics and life, Ms Saffioti said you were
not defined by today, but rather the next day.
“The true test is what happens tomorrow and
the day after that,” she said.

Citing the controversial Ellenbrook rail line as
the perfect example, Ms Saffioti said following
through was important, and the third key
value she lived by.
“When we won government in 2017 I knew I
could deliver a lot of things,” she said.

“But if I did not follow through to all those
people who trusted me to deliver the
Ellenbrook rail line, then I would be a failure, as
simple as that.
“I had never cried in a press conference, but
I cried that day when we signed the main
contract for the Ellenbrook rail line.”

Ultimately for Ms Saffioti, it all came down to
value number four – finding the right balance,
which for her lay in her three young children.
“They offer a different perspective and a
different world,” she said.

“Every morning I wake up, make them their
lunches, get them ready for school, make
them all breakfast and sometimes you're
handling morning radio, you have phone calls
– it is a very significant challenge.

“I prioritise my time very, very harshly. I say no
to a lot of things because between my work
and my children there really isn't a lot of time
for other things.”

Rita Saffioti

Role Minister for Transport and Planning;
Member for West Swan in the Western
Australian Parliament.
Studied Curtin University.

Worked Senior Advisor and Chief of Staff
at Australian Labor Party; Shadow Minister
for Planning, Finance, Government
Accountability, Women's Interests,
Transport, Infrastructure and Finance at
Australian Labor Party.

Three leaders

Canberra was a far cry from the hills of
Roleystone, but Bronwyn Taylor, a senior
manager at the Department of Finance,
helped open Ms Saffioti’s eyes to that world.

“She had high energy and was passionate
about the world she lived in,” Ms Saffioti said.
“I was in awe, I learned so much.
“She was also a strong feminist. She taught
me to stand up for myself and that gender
was not a defining or limiting factor in
my progress.”

Having Geoff Gallop as a first political boss was
an experience and a privilege, Ms Saffioti said,
and he taught her many things – including
meticulous attention to detail.
“He was a perfectionist,” she said. “Near
enough was not good enough.

“So, triple-checking work was something that
I had to do.
“I learnt from that age you have to check
what you say and what you do, in particular
when it comes to politics.”

One term often bandied around the then
Premier’s office stuck with her – nothing is
ever as good as it seems, and nothing is ever
as bad as it seems.

“This was the advice from Geoff over many,
many years, and the real message was
never get carried away with the wins
and never get too devastated with the losses,”
Ms Saffioti said.
“Over time, I think you understand you got
to this point for a reason, and you’ve got to
make sure you continue to focus on being
genuine and authentic.”

Fast-forwarding to today, Ms Saffioti said it
was hard not to be inspired by Premier Mark
McGowan.

“I'm not just saying that because I’m a
minister of his government,” she said. “Even
pre-pandemic, he taught me a lot of things.

“His hard work and diligence actually showed
that if you keep a very strong focus, if you
work extremely hard, you are going to achieve
and succeed.”

Not since 1993 has our state had a female
premier, but Ms Saffioti laughed when asked if
she was planning on bucking the trend.
“No, I think not,” she said.

Many would say she is well suited to the job,
being no stranger to making tough decisions.
It is something Ms Saffioti described as both
the hardest and the best part of her role.

“You can always put things off because
they're too hard or there's a group that doesn't
like it,” she said. “But you have to
make decisions.
“I think when you get frozen with fear over
making decisions it is time you left, to be
honest, and I've still got a huge drive to keep
making decisions.”

True to her southern Italian heritage, Ms
Saffioti concluded by quoting Junior Soprano
from iconic television drama The Sopranos.

“You steer the ship the best way you know,”
she said. “Sometimes it's smooth, sometimes
you hit the rocks. In the meantime, you find
your pleasures where you can.”
AIM WA CEO Gary Martin FAIM and Minister Rita Saffioti at the Inspirational Leader Series event in November 2020.
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The age of consequence
We live in an era where one of the worst things you can be is
‘cancelled’, but is it a new phenomenon? Or simply a natural
human behaviour exacerbated by technology.
by Ben Ashley

Cancel culture seems to have swept our
society in recent times, ensuring anyone
in the public eye has to be cognisant of
what they do or say, lest their careers and
reputations be done irreparable damage.

Murdoch University Social Media and
Communications Senior Lecturer Catherine
Archer said the term was something of a
phenomenon and ever-evolving.

What it ultimately means, she said, is the
desire to call out and impose consequences
for an action, behaviour or opinion a group of
people disagree with, feel is inappropriate or
even illegal in some cases.

“We need to be aware it's something that is
mostly happening because people prior to
social media didn't really have many avenues
to necessarily state how they felt about
things; to speak back to power,” Dr Archer said.
“I think that's what's happened, that speaking
back to power has taken on a life of its own
and different groups – different tribes – with
different opinions will get together and ‘pileon’, sometimes, to a particular cause or issue
they feel aggrieved about.”

For business leaders, it necessitates an
understanding of the values of their
organisation and remaining authentic to them
when in the spotlight.
“It can be challenging for organisations to do
this, as what was acceptable in the 1970s and
80s is not necessarily acceptable now,”
Dr Archer said.

“We all know something we might have done
at university when we were 19 is going to be
probably quite different to what we do at 39
or 49.”

More than looking back at past practices,
Dr Archer described the larger push amongst
businesses to be proactive about social causes
as “organisational activism”.
“Saying that we stand for something –we
know ANZ very much supports the Mardi Gras
and Pride Festival, as does Qantas – has been
a big shift in the last 10-20 years,” she said.
“Organisations see this as a way to promote
their brand and get cut-through in the media,
as well as saying, ‘this is authentic to who we
are’.
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“There are plenty of examples where you
think, ‘is this just a publicity stunt?’, but it's
always a moot point.”

While there are plenty of examples of
individuals being cancelled, from Hollywood
heavyweights and world-class golfers to talkshow hosts and children’s book authors,
Dr Archer said it rarely happened to an
entire business.
She cited an example of a beauty brand
labelling a product with a cultural stereotype,
being called out and then making a
public apology.

“They came back and said, ‘oh, actually, we did
make a mistake’,” Dr Archer said.
“I think if you are genuine with owning up, it
can be forgiven. But it does, again, have to be
resonant with what you stand for and what
your brand stands for.”
Coopers Brewery famously stepped back
its campaign for limited edition cans
commemorating the Bible Society, as
the latter released a video of Liberal MPs
disagreeing on same-sex marriage while
drinking the beer. The brewery issued an
apology shortly afterwards.

Meanwhile, fellow brewer Colonial is exploring
its options for a new name following criticism
its current moniker celebrates imperialism.

While in an ideal world the degree of negative
reaction would be proportionate to the
severity of an offending act, Dr Archer said
cancel culture ultimately put consequences in

the realm of public opinion.

“There are Australian things that are part
of our culture that someone can't really
go against – for example, Anzac Day as a
sacrosanct thing,” she said.

“When organisations or even individuals have
questioned it, people have certainly piled onto
them on Twitter.”
Dr Archer believed this pile-on was often a
case of ‘slacktivism’ and people on social
media swarming an issue because it was
trendy or appealed to an ideal identity –
without them necessarily being invested or
putting effort into the cause.

Whether genuine indignation or virtue
signalling for appearances, she argued cancel
culture was not a new practice.
“Social media hasn’t created this,” Dr Archer
said. “It is human nature to exclude people
who don't perhaps have the same views or
behaviours the tribe deems acceptable.

“Cancel culture has become a catchy term the
media has reported on.
“Particularly, for example, during an election,
where someone is cancelled or doesn’t get
the pre-selection because of their previous
behaviour on social media.
“It’s here, and it’s going to happen, because
the media will dig it up.
“All’s fair in love and politics.”

We need to be aware it's
something that is mostly
happening because people prior
to social media didn't really have
many avenues to necessarily
state how they felt about
things, to speak back to power.
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Trust in leadership
Of the many quotable things American billionaire
and philanthropist Warren Buffett has said –“it
takes 20 years to build a reputation and five
minutes to ruin it” is one that rings particularly
true today.
by Tamra Carr

And while the shattered prestige of some US
politicians, business tycoons and celebrities
may be considered well deserved by the
public, an exhibit lodged with the New South
Wales Independent Commission Against
Corruption also painted a bleak picture of the
state of trust in Australia.

The Democracy 2025 Trust and Democracy in
Australia social research study released in 2018
showed fewer than 10 per cent of citizens
would trust their politicians and political
institutions by 2025 if something wasn’t done
to restore confidence – a problem flagged by
the report as a matter of urgency.
Crisis communications specialist Annette Ellis
said while often public wariness was directly
attributable to bad behaviour, sometimes
leaders were battling a sense of mistrust they
had not necessarily earned.

The Perth-based expert, who knows all too
well how fragile the standing of leaders can
be, is Chief Executive Officer of Western
Australian strategic communications agency
Cannings Purple, which specialises in corporate
communications and public and
investor relations.
Ms Ellis’ role at the firm, which has additional
locations in Brisbane, Sydney, Canberra and
Melbourne, is informed by her more than
25 years of experience performing in-house
consulting roles.

She said when trust was broken, it could take
a long time for political parties, businesses
and industries to recover, even if the
untrustworthy people had been dismissed.
“Trust is broken when we don’t deliver what
we said we would, or when we promised it,”
Ms Ellis said.

“Mistrust isn’t necessarily earned or deserved
– it could be a hangover from a community’s
past experiences with a political or
corporate brand.
“When one company in an industry sector
behaves badly, trust in the sector as a whole
can suffer.

bio
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“Major corporate brands in Australia get it right
much more often than they get it wrong, but
we do hold our corporate citizens to very high
standards and one misstep can take a long
time to recover from.
“Meanwhile, smaller family-owned businesses
are often closer to the community in terms of
their frontline engagement, so they are likely
to be more trusted.”
Unpacking the importance of trust in
leadership, Ms Ellis said companies could
not operate effectively – or in some
circumstances at all – without the consent of
their host communities.
She said leaders were often the face of
their corporate brands, so establishing and
maintaining trust from the societies they
operated was an essential function
of leadership.
While part of fostering public confidence
is being truthful and reliable when selling
a product, service or proposal, there is said
to be an increasing focus from investors
on companies’ environmental, social and
government risk management.

Also having a major influence on trust is
the use of social media, with industry and
political detractors becoming increasingly
sophisticated in the spread of information and
misinformation to shape public perception.
While it is considered difficult for leaders or
companies to correct disparaging people on
their own, collective voices such as industry
associations or peak bodies can be a helpful
moderator, according to Ms Ellis.

But far from just relying on these
organisations, she said it was crucial for
leaders to practise social listening, monitor
what was said about their brands and have
some strategies in place to fight rumour with
fact in a timely fashion.
Ms Ellis said there was no effective
communication strategy to appear
trustworthy, but there were certainly ways
trust could be established and recovered
through honest, bona fide and
integrity-driven leadership.

“It’s important to own responsibility for any
corporate or political failure and demonstrate,
through actions more than words,
commitment to rectifying the situation,”
she said.

“We are judged less on our mistakes than how
we respond to them.

“Moreover, trust is earned through genuine
engagement; not just telling the community
what they want to hear, but asking what they
think and actually taking their feedback
on-board and consistently delivering what
was promised, when it was promised.”
Or, as Mr Buffett so eloquently said in a 2008
TV interview, “it’s a big mistake to mislead
people. They will turn around”.

According to Ms Ellis, this means trust has
an even bigger influence over a company’s
bottom line and is now a business imperative,
rather than an optional ingredient.

February 2021 | aimwa.com

25

Insight

The advantage of
being a non-expert
In the early hours of December 13, 2019, the British
journalist and author Nick Cohen posted to Twitter an
observation which resonated in the minds of many
around the world.
by Jack McGinn

“Never mistake your Twitter feed for your country”, the Tweet said.

It came in the wake of the previous day’s election, in which the United
Kingdom voted for the ruling Conservative Party and its leader Boris
Johnson in what proved to be a landslide result – one many on the
social media platform didn’t see coming.
But if you believe the noise, the comment could be applied to any
number of political results across the world over the last five years or
so. From Donald Trump in 2016, to the Brexit vote that same year and
Scott Morrison’s ‘miracle’ election win earlier in 2019, the experts seem
to have less of a read on the situation than they may once have had.
Such are the perils of the echo chamber.

The echo chamber has its origins in the media landscape, and refers
to a phenomenon where the views and beliefs of certain people
are reinforced by those with similar values and beliefs – creating a
perception presented as fact which may not match the reality outside
the bubble of likeminded individuals in which it was created.

It’s a divisive phenomenon which continues to rear its head in a digital
era. Driven by the desire of people to follow the thoughts and opinions
of those they respect, social media algorithms are designed to feed
users more of what they engage with, thus creating chambers of
likeminded perspective which can cloud even the brightest minds.
The result of operating in an echo chamber, according to
Experimentalist CJ Holden, is stagnation and division.

“If you’re constantly speaking to the same people and having the same
ideas reaffirmed, then you’re really not going to evolve,” he said.
“I believe one of the most important things you can do, not just in
politics but in any sector, is actually listen to opposing points of view.”

It was an experience in business many years ago which ultimately led
Mr Holden, alongside advertising stalwart Adam Ferrier and acclaimed
consultant and CEO Holly Ransom, to set up s p a c e – a forum designed
to bring ‘unlikeminded’ people together to generate shared ideas.
As he tells it, Mr Holden was running a large thought leadership travel
trade festival in the UK, bringing together the “coolest hotel leaders in
the room”, when a realisation struck.
“It all looked great on paper,” he said.

“But sitting there and listening to these top CEOs in the sector, I wanted
to tear my hair out. The content was so boring.
“I came to the realisation that everybody in the room was at the
cutting-edge of their industry – if they didn’t know the things that
were being spoken about then they had a problem.”
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The following year, Mr Holden made some
big changes. Instead of those from travel, he
brought in speakers from other areas – retail,
music, the arts – to speak about the issues
impacting their industries.

“My audience went very quickly from saying
‘CJ this isn’t relevant, there’s no speakers from
travel’, to ‘oh my god I got so much out of
that because there were no speakers from
travel’.
“To be truly agile, you really have to take the
blinkers off.”

Mr Holden said the formation of echo
chambers in business was often quite natural,
but encouraged leaders to think about
whether or not they operated in a room of
likeminded people and, if they did, to take
steps to address it.
“If the people in the room are really similar
to you, I think you need to start – maybe
just once or twice a week – exploring some
different channels of thought,” he said.

“I think a big part of that is that people need
to be comfortable not being the expert in
the room – often in places like on corporate
boards people are recruited who are from the
same cut of the cloth of the people who are
already there, which leads to a competitive
drive to be the expert.
“What I would say is lean into the comfort of
being open to checking your ego at the door,
be the non-expert, listen, be curious and ask
questions.”
If echo chambers in business are left
unchecked?

“Broadly speaking, the implications of not
addressing an echo chamber as a leader would
be that you risk becoming obsolete, or not
as relevant as your competitors are, or not
connecting with the market,” Mr Holden said.
Much like the global political plays of the last
half-decade, the stakes of not addressing the
echo chamber are high.

Insight

At one with the locals
A resource-rich state which often undergoes
land disturbances to balloon the profit margins
of global giants, traditional owner groups find
themselves at the forefront of decision-making
processes to provide a voice for culturally
significant sites in Western Australia.

Over 99 percent of the
applications that have been made
by miners and developers to the
minister have been approved.

by Tamra Carr

The globalised world can make it challenging
for multinationals to maintain strong
relationships in their respective markets, but
business stakeholders and experts say it is a
critical step to protecting both reputations
and communities.
Noongar woman and South West Aboriginal
Land and Sea Council (SWALSC) Former
Chairperson Jeanice Krakouer said taking the
time to build relationships with traditional
owners was an important step to cultivating
trust and mutual understanding between
companies and people.
However, the Wagyl Kaip traditional owner
stopped short of endorsing the view that
businesses should have major offices at
the site of their operations, arguing instead
that the key to a successful business in WA,
particularly in the development sector, was
respecting indigenous wishes.

“In 2018, WA Aboriginal Affairs Minister Ben
Wyatt gave his consent to Perth Airport,
under Section 18 of the Aboriginal Heritage Act
1972 (WA), to desecrate the registered Noongar
ceremonial site of Munday Swamp to allow
the construction of a third runway,”
Ms Krakouer said.
“SWALSC, on behalf of the Whadjuk Working
Party, made an application under the
Aboriginal and Torres Strait Islander Heritage
Protection Act 1984 (Commonwealth) to
overturn this decision and have the site
protected, which was rejected by the
Commonwealth Minister.

“This decision is not unusual.

“Over 99 per cent of the applications that have been made by miners
and developers to the minister have been approved.”

With public outrage and damage emanating from some of these
decisions, Ms Krakouer said businesses and the government could avoid
a community scandal simply by respecting Aboriginal groups who did
not give consent for heritage to be destroyed.

Jeanice Krakouer

Role Former Chairperson
South West Aboriginal
Land and Sea Council (20152020).
Studied Certificate IV in
Community Services Work;
Certificate IV in Social
Housing; Certificate IV
in Business Governance;
Diploma in Management.
Worked Social housing
and community services
sectors.

Expanding on the idea of respecting locals, Curtin University Human
Resource Management Professor Julia Richardson said leaders
obtaining a thorough understanding of the community they wished to
operate in was crucial to success.

She said it didn’t necessarily mean major offices needed to be based at
the site of their operations, but there still needed to be leadership on
the ground to engage with locals about preferences and lifestyle.
“Business methods can and should be done differently in each
location,” Ms Richardson said. “For instance, you have global restaurant
chains that change their offerings and the way their food is put
together, depending on local tastes.
“Things are done very differently, for instance, in a remote regional
location to the way they might be done in downtown Perth
or Shanghai.”

The importance of a strong business presence in communities is not
a new concept, with companies traditionally sending expatriates to
manage a subsidiary in an overseas location and serve as a knowledgesource for the wider company.

But Ms Richardson said business practises were now evolving and more
employers were hiring locals as leaders due to a far more ingrained
understanding of how to do business in their home environment.

Julia Richardson

Roles Human Resource
Management Professor at
Curtin University.
Studied University of
Otago; University of
New South Wales; The
University of Manchester.

She said this knowledge helped businesses implement and develop
work hours and flexible work practises, establish a comfortable office
culture and dress codes, as well as offer products and services that
mattered to the public and reduced the likelihood of disrepute.

“When moving into a country or operating in a particular region, you
need to know how business is done around there and what issues you
need to take into consideration,” Ms Richardson said. “The recruitment
and selection of local experts is very important in that regard.”

Worked York University;
University of Otago.

February 2021 | aimwa.com

27

Insight

At a glance
Australia's economy
in a snapshot

Australia’s employment rate
increased to

61.2%

9.2%

4.5%

Consumer confidence dropped

in October 2020 from 60.4%
in the previous month.

month-over-month to 107 in
January 2021 after a 4.1% rise
the previous month.

Full-time employment in Australia
increased by

Seasonally adjusted building
approvals decreased by

in November 2020, following a jump
of 97,000 in October.

to 1063 between
May and June 2020.

Job advertisements rose by

month-over-month to an 18-month
high of 159,156 in December 2020, after
a downwardly revised 13.5% increase a
month earlier. It was the eighth straight
month of gains in job advertisements.

12

Business confidence jumped to

in November 2020, from a
downwardly revised 3 in October.

84,200

The Reserve Bank kept the cash rate
at a record low of

0.1%

at a meeting in December.

11.7%

$5.02
billion

Australia's trade surplus decreased to

in November 2020 from a downwardly
revised $6.58 billion the previous month,
missing market consensus of a $6 billion
surplus and representing the smallest
trade surplus since August amid ongoing
COVID-19 disruption.

91.8%

7.1%

Australian new home sales jumped

Retail sales jumped by

month-over-month in December 2020,
after a 15.2% gain a month earlier.

month-over-month in November 2020,
compared with an initial estimate of a
7% growth and after a 1.4% gain a
month earlier.
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Operating on a global scale
The world is more interconnected than ever before – a video
made by kids in the Australian outback can lap around the
globe and be streamed straight to those in Iceland.
by Rhys Prka

So it makes sense that businesses, now more than
ever, are operating with a global footprint. However,
it is not as easy as just copying and pasting your
successful domestic campaign into an
international context.

Hoppr, a Perth-based advertising technology startup, is
working with TV set top box providers to deliver targeted
and addressable advertising, with the company gearing
up for worldwide expansion and already securing a deal
with Technicolor – the world’s largest set top
box manufacturer.
Hoppr Chief Executive Officer Cyril Daoud is someone
who knows how to operate globally, having worked all
over Asia and France, and said localisation was key to
any successful company branching out.

“As a globally focused business, it is part of our standard
business process to ensure that we understand local
regulations, requirements and customs, and to adapt
our products to meet those needs,” Mr Daoud said.
“At Hoppr, this is central to our company philosophy.”
There are many elements that are important when
considering localisation such as language and cultural
differences, but Mr Daoud said it was also vital that tech
and online-based businesses ensured they successfully
navigated local rules around data location.
“Luckily, data storage and hosting is quite a mature
industry and there are many tools that are available to
support tech and online businesses who are targeting
a global market,” he said. “Big players like Microsoft,
Amazon or Google – they have a support presence
pretty much everywhere.

bio
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Asia Principal Capital.
Studied Telecom Paris; London
Business School.

“Even if you choose not to work with these
large companies, there are local data centres
with content delivery networks that could be
viable for many businesses to partner with for
transport and economical geo-localising.”
Mr Daoud said local partnerships in a new
region could also help businesses attune to
local customs.

“In certain markets, our partners have a
wealth of insight on best practises,” he said.

Another way to ensure local business success
is to ensure you have people on your team
with international experience in their roles.

“Besides myself, quite a few of my executive
team at Hoppr are veterans with experience in
global markets,” Mr Daoud said.
“Having a strong board who has good
relationships within that industry helps to
facilitate those partnerships at a higher level.

“And in the future as we grow and look for
new types of investors, hopefully that quality
of board will also be a tick on the investor list.

As a globally focused business, it is part of
our standard business process to ensure
that we understand local regulations,
requirements and customs, and to adapt our
products to meet those needs.
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Startup upstart
SpaceDraft Founder and CEO Lucy Cooke
is emerging as a true trailblazer in the tech
industry and wants to empower and encourage
more female entrepreneurs to do the same.
by Penelope Thomas

Having worked in the film and production
industry for almost a decade, Ms Cooke
founded SpaceDraft in 2017 after realising
there was a need for a new visual logistics
software that enabled virtual collaboration in
an easy-to-use format.

Since then, her product has gone from
strength to strength and was recently named
the 2020 Startup of the Year at the Lateral
INCITE Awards.

Before founding and developing SpaceDraft,
Ms Cooke was working in Hollywood as a
visual effects coordinator on many well
known productions such as Game of Thrones
and Pirates of the Caribbean.
Speaking with Leader, Ms Cooke likened the
process of launching a startup to making
a movie.

“Before you start making a movie, or launch a
startup, you need to have an idea,” she said.
“Just like a startup founder, once you have
that idea you need to get organised and
start hustling.”

For Ms Cooke, her passion and drive to start
building SpaceDraft came from working on
film sets and wrangling celebrities like
Ewan McGregor, Vince Vaughn and
Geoffrey Rush.

“Anyone who has ever coordinated an event
or managed another person will know the
sigh of relief you get when everything is in
position,” she said. “When the right people are
in the right place at the right time – you know
you’ve done your job.”

The idea for SpaceDraft was ignited when Ms
Cooke was working on the film set of Sicario:
Day of the Soldado in New Mexico in 2016.

“I wanted a way to visualise where the other
crew members were positioned in real-time on
my phone or tablet,” she said. “I soon realised
nothing like that existed – I knew I had to
build it.”
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After raising some money to get her idea off
the ground, Ms Cooke said she developed a
prototype that was a success.

“Fortunately, the prototype wasn’t awful and
because it was a new idea I got accepted into
the Microsoft Village Roadshow Accelerator
program in Melbourne, where I learnt the
foundations to grow a startup,” she said.

Nine companies were selected to take part
in the 13-week program, which works closely
with market-ready startups and provides
them with the tools, resources, knowledge
and expertise required to succeed. Ms Cooke
was the youngest entrant and the first female
founder to be part of this accelerator.
Though she has managed to put her learnings
through the program to good use,
Ms Cooke conceded being a young female
tech entrepreneur had its challenges.

“I’ve had so many experiences when
investors will say yes, but then nothing would
eventuate,” she said. “If I wasn’t surrounded
by a team of men, I discovered it was very
difficult to get investors over the line. This
taught me to be resilient and have faith that it
would work out.”

Earlier this year, Ms Cooke was selected to
take part in the national Springboard Women’s
Development Program, which is part of a
global professional development network
for women. Discussing the importance of
championing female leadership, Ms Cooke said
it had never been more important.
“When women help other women, anything
is possible,” she said. “I’ve had a handful of
female mentors who I am very close with and
they are all absolute weapons at what
they do.

“These women have taught me so much and I
think it is important for female leaders to pay
it forward and encourage others to do
the same.”
Another key learning for Ms Cooke has been
knowing when to stop.

“A founder in Norway told me this,” she said.
“I was trying to close some more cash for the
company and he just told me to stop because
I had done everything I needed to do.
“We can get very busy doing all these little
things, when really if you just stop and pause
for a second you can see you have actually
done enough.”
Ms Cooke said this had been made easier by
having a reliable and passionate team
around her.

“As the CEO of SpaceDraft I love solving
problems with my developers,” she said. “I
can throw an unusual or crazy idea out there
and the SpaceDraft team will respond by
unpacking the concept, then we will all work
together to solve the problem.

“During COVID-19, we put our heads down and
made the most of the virtual environment to
pitch to people we couldn't meet in person.

“We're deeply committed to growing the Perth
tech community, but SpaceDraft was always
designed to be global from day one.”
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Clockwise from left: Baskiss Cable Management Box, Upright Go 2 Posture Trainer, 1Password, Asana, Otter Voice Meeting
Notes, Rabbit Hole, What the Flux, The Mindset Mentor, Muse 2.

What the Flux

A conversational, daily, five-minute
breakdown of the top three Australian or
global business stories of the day, delivered
with a key learning for listeners to take away
and apply in their own context. The podcast’s
conversational tone means it works well on a
commute to work, during a workout or with a
morning coffee.

Rabbit Hole

The New York Times Technology Columnist
Kevin Roose hosts this podcast, which takes
a deep dive into what happens when our
lives move online. Exploring the continued
evolution of the digital realm and its
implications for people and societies, Rabbit
Hole is a fascinating listen of around 30
minutes per episode, released once a week.

Product
Baskiss Cable Management Box
www.desertcart.com.au

Spot of shopping

RRP: $75

Products and apps for today’s professional
Apps
Otter Voice Meeting Notes – Free

Otter is a handy app which records and takes
meeting notes for you in real time, so you
can stay focused on the conversation and
rest assured all your information is captured,
searchable and shareable with your team.
Otter can take notes, record and transcribe,
punctuate and identify keywords, and
playback recordings at adjustable speeds.
Otter is available for free, with paid versions
also on offer.

Asana – Free

A project management app which brings your
team’s goals, plans, tasks and files together
in one shared space, Asana is an app designed
to help make every group project a success.
Offering a simple interface which visualises
each individual team member’s tasks and
deadlines, it’s easy to keep track of the bigger
picture with Asana. The basic version is free,
with paid versions also available.

1Password – Free

The premise is simple – 1Password remembers
all your passwords and keeps them safe
behind a single password which only you
know. The app has recently been updated to
incorporate a new password generator and
a pin-code generator, taking the hassle out
of the increasingly complex world of online
passwords and ensuring your accounts are
secure. The app itself is free, with subscription
packages available from $5.99 per month after
an initial 30-day trial.

Podcasts

The Mindset Mentor

Host Rob Dial talks listeners through methods
and techniques to overcome their self-limiting
beliefs and be the best they can be. Delivered
in episodes of around 20 minutes, the podcast
deals with topics such as goal-setting, stepping
outside your comfort zone and making a
positive difference in your day-to-day life.

A simple and aesthetically pleasing storage
solution which allows you to clear the clutter
from your office – wherever it may be. The
Baskiss Cable Management Box features
double directional outlets for power strips and
three smaller outlets for USB, tablet or phone
needs. The wooden-style cover makes it a
harmonious inclusion in the home
or workplace.

Muse 2

www.choosemuse.com
RRP: $384.99

A multi-sensor device, Muse 2 will give you
insight into your meditation like you’ve never
had before. Place the device over your head
while meditating for real-time feedback on
your brain activity, heart rate, breathing and
body movements. Muse 2 connects with an
app to help you record your data and develop a
more consistent meditation practise.

Upright Go 2 Posture Trainer
www.officeworks.com.au
RRP: $128

A small device which links to your smartphone
or watch, the Upright Go 2 Posture Trainer is
designed to promote healthier habits at your
desk. The device attaches to your back and
vibrates on your skin when it notices you
slouching, while collating data to give insights
into your posture and track your posture
progress over time.

February 2021 | aimwa.com

31

ADAPT
LEARN
FLEX
EXCEL

With AIM WA Training Courses

INTERPERSONAL AND
COMMUNICATION SKILLS

Aboriginal and Torres Strait Islander
Cultural Awareness
Academic Assessment Writing

Accurate Written Communication

NEW

Assertive Communication

Coping With Pressure

Crucial Accountability®
Crucial Conversations®

NEW
NEW

Having Difficult Conversations

Also on offer:
• Virtual classrooms
• Higher education qualifications
• Vocational educational
qualifications
• e-learning courses
• Customised solutions
• Seminars and events

NEW

TRAINING
COURSES
ON OFFER

Strategic Business Planning
The New Manager

Writing Successful Business Plans

Networking for Success

NEW

HR, TRAINING, FINANCE
AND ADMINISTRATION

Preparing Persuasive Reports
and Proposals

NEW

Accounting for Non-Accountants

Presence: Presenting the Best You
Online and In-Person

Speaking Up in Meetings
Think On Your Feet®

Accounting Essentials

Budgeting and Business Planning

Building a Talent Development Strategy NEW
Building Your Coaching Skills

Professional Business Writing
Professional Presentations

NEW

Women in Leadership – What Women
Can Do

Coaching Masterclass
NEW

Think Smart

Time Management

Writing Policies, Procedures and
Work Instructions

165

Leadership for Introverts

Managing People Who Don’t Work for You

Time Management – Organising
Yourself

+

Leadership Development – Leading Self

Managing a Virtual Workplace

Mindsets for High Performance

Practical Decision Making

NEW

Emerging Leaders Program

Leading Without a Title

Influencing and Persuasion Skills

Negotiation Skills

Effective People Management

Leadership Development – Leading Others

Fundamentals of Appreciative Inquiry NEW

Introduction to Emotional Intelligence

Developing Your Critical Thinking Skills

How to Prepare a Business Case

Essentials of Good English

Improving Your Interpersonal
Relationships at Work

NEW

NEW

Executive Development Course (EDCO)

Effective Email Communication

Improving Your Research Skills

AIM WA mini MBA for State and
Local Government

Creating Respectful Workplaces

Effective Communication

How to Turn Data into Compelling
Visual Presentations

NEW

AIM WA mini MBA for the Private
Sector

Coaching Skills for Line Managers and
Supervisors

Communicating Across Generations
Conflict Resolution

Adapting to the Digital Age

Change Management

Assertive Communication
for Women

Explore the many ways AIM WA
inspires you to learn, develop and
prepare for every work day - and for
every workplace.

There are more learning opportunities
available than ever before to inspire
better workplaces.

NEW

LEADERSHIP
AND MANAGEMENT

Creating a Workplace Wellness Program
Developing an Eye for Accuracy
Facilitate Group Processes

Finance for Non-Finance Managers

Financial Forecasting and Modelling
Foundations of HR

Hire and Keep the Right People
HR for the Non-HR Manager

Introduction to Employment Law
Leading Productive Meetings

Explore, plan and book your
Training Courses today.
Visit AIMWA.COM

Managing Workplace Inquiries
and Investigations
Mentoring Skills

On-the-Job Training Techniques
Performance Management

Prepare Agendas and Meaningful Minutes
Professional Executive Assistant
Professional Office Manager
Professional Receptionist

Strategic Human Resource Management
The HR Professional
Train the Trainer

NEW

FRONTLINE MANAGEMENT, SUPERVISION
AND SAFETY (WHS)
Better Mental Health at Work

Building and Sustaining Innovation
Continuous Improvement

Creating a High Performance Team
Crisis Intervention – Assisting
Distressed Callers

Crisis Intervention – Preventing and
Responding to Challenging Behaviours
Developing Resilience

Driving Outcomes to Get Results

Effective Workplace Relationships
Experienced Supervisor

Implementing Safety Risk Management
Leading a Diverse Workforce

Manage People Performance
Manage Projects
New Supervisor

Operational Plans

Personal Work Priorities and
Professional Development

Preventing and Responding to WHS
Incidents

SERVICE, SALES AND MARKETING
Building Client Relationships

Designing Your Customer Service Strategy
Driving Your Marketing Strategy

Effective Stakeholder Engagement
How to Deliver Great Service
Introduction to Selling

Leading Customer Service
Managing a Sales Team
Negotiation Skills
Online Writing

The Sales Professional

COMPUTER SKILLS

Acrobat – Create and Edit PDF Files
Acrobat – Create Fillable Forms
Excel – Advanced

Excel – Advanced Functions

Excel – Advanced Macros with
VBA Programming
Excel – Data Analytics
Excel – Essentials

Excel – Formulas and Functions

Safety and Health Representatives
Course

Excel – Intermediate

Stress Management

Excel – Macros with VBA Programming

Shaping Your Organisational WHS Culture
The Frontline Leader

WHS for Managers, Supervisors and
Team Leaders
Workplace Leadership
Workplace Safety

PROJECT, CONTRACT
AND PROCESS MANAGEMENT

Agile with Scrum Project Management
Applied Project Management

Business Process Improvement for
Supervisors and Managers

Contract – Execution and Close-out

Contract – Law and Risk Management
Contract – Planning and Procurement
Internal and External Auditor Training

Excel – KPI Dashboards

Excel – PivotCharts and PivotTables
Excel – PowerPivot

Excel – Power Query
InDesign

Microsoft - Power BI Desktop

Microsoft – Outlook Essentials

Microsoft – Visio Flowcharts and Diagrams
Photoshop

PowerPoint – Create and Enhance Slides
PowerPoint – Create Multimedia
Presentations

Project – Complex or Multiple Projects

Project – Create, Resource and Track Projects
Project – Customise Projects
Project – For Schedulers

Lead Auditor Training

Project – Track Projects using
Earned Value Management

Lean Six Sigma Green Belt

Word – Format Paragraphs and Pages

Lean

Process Mapping for Improvement

Project Management Fundamentals
Risk Management

Six Sigma Fundamentals
The Project Manager

NEW

Word – Create Simple Documents

Word – Professional Document Design
Word – Templates, Forms and Macros
Word – Work with Long Documents
Word – Work with Tables, Images
and Mail Merge

Insight

Building your personal
brand awareness

Mr Kent recommended beginning with a
‘brand review’.

“List the words you believe people use to
describe you, such as ‘reliable’, ‘proactive’ and
‘focused’, or ‘often late’, ‘full of excuses’, and
‘looks at his/her phone when speaking to
colleagues’,” he said.

In this era of digital footprints, content creation
and sleepless social media, everyone has a
personal brand – whether they like it or not.

“Put some thought into what is working for
you and what is holding you back.

“Ask for feedback from a manager or mentor,
but be prepared to hear the truth – you
cannot change a habit or behaviour if you are
not prepared to see it.”

by Ben Ashley

New Work Consulting Director Julissa Shrewsbury AFAIM, who
has literally written the book on the topic (The Powerful Personal
Brand) said the term was useful as it helped people approach career
development the same way they would business development.

Mr Kent said it was important to remember
presenting yourself on LinkedIn may look and
feel different to how you present yourself
on your CV or in real life, with the ability to
showcase skills and endorsements as well
as being able to interact with recruiters,
employers and previous co-workers directly.

“Now, more than ever, it’s important to have a proactive plan to be
visible among the right networks, for the right reasons, and to cut
through the online noise and competition with a clear statement about
the value you bring through your work,” she said.
According to Ms Shrewsbury, the concept of approaching your
professional image purposefully has always been around but only
recently has she seen people begin to realise it’s not enough to simply
apply for jobs or leave the heavy-lifting to your recruiter.
“Rather than solely working with a recruiter or applying for jobs
they see online, professional people are now seeking to craft a clear,
differentiated message about who they are and what they do, and a
strong plan for communicating that, both in-person/virtually and in
online spaces.”

Julissa Shrewsbury AFAIM
Role Managing Director at
New Work Consulting.

Studied Murdoch University,
Edith Cowan University.
Member since 2018.

Real, strategic branding goes far beyond a simple logo, website or some
stationery, and in the case of personal branding, it is more than what
you wear or how you speak, Ms Shrewsbury said.
“These are all useful expressions of a brand, but to be effective they
must come from a clarified set of messages that talk to a particular
audience about value," she said.

“Personal branding is the process of defining the unique value someone
brings to their profession and communicating that clearly
to stakeholders.
“It must start with an in-depth reflection on your skills, abilities,
experiences, values and approach to your work, towards finding a
unifying message, story or theme that can be clearly communicated
to others.”

Hays Regional Director Chris Kent agreed and said consistency in personal
branding had become crucial for anyone serious about their career.
“The way in which potential employers perceive your personal brand
has evolved over recent years,” he said.

“Hiring managers research you online, so make your brand work for you
by ensuring every update, tweet and share is aligned to your area of
expertise, communicates what you’ve done and is true to who you are.”
Your personal brand is your reputation, and harnessing it will help you
demonstrate what you have to offer an employer long before you meet
a recruitment consultant or potential new boss in person, he added.
For anyone else daunted by the prospect of ‘branding’ themselves, Ms
Shrewsbury said it simply began with identifying your goals.
“I always have clients begin with a clarification of what they want to
achieve, followed by a personal strengths, weaknesses, opportunities
and threats analysis to identify the gaps between where they are
at now and where they want to go, as well as a consideration of the
current environment or context,” she said.
34

aimwa.com | February 2021

Chris Kent GAICD

Role Regional Director
at Hays

Studied Australian Institute
of Company Directors;
Leadership Western
Australia; Deakin University.

“One of the most important aspects of
LinkedIn is the ability to connect with people,”
he said.

“Be careful of overextending, however, as the
quality of your connections on LinkedIn is
more important than the quantity, so only link
with people you feel are relevant to you.”
Doubling down on your strengths, or niching,
is an effective way of communicating your
value, according to Ms Shrewsbury, though
she believed diversification and adaptability
were paramount in the context of modern
networking.

“Lifelong learning and the ability to be creative
and flexible in your response to business
challenges are essential practices, now and in
the future,” she said.
“It is extremely dangerous in this day and age
to stand still and rely solely on past successes
and skillsets.
“So, my advice is to know your areas of deep
knowledge and particular ability and work to
keep them current and deep – while looking
around and seeing what else you can add or
how else you can apply your work.”
Ultimately, Mr Kent believed there was
no point in putting time and effort into
cultivating a personal brand if you never put
it to work.

“Continue to update your LinkedIn profile
and update any other social media you have
created such as a Twitter feed or industry
blog,” he said.

“At least once a month make time for a coffee
or virtual chat with someone who can help
your career.
“Stay in touch with recruitment consultants
you have had positive dealings with.
“Even when you are in a job, it pays to keep
valuable contacts fresh.”

Insight

Maximising your training
opportunities
For the past couple of years, AIM WA has
rolled out the Premium Learning Partnerships
program to allow organisations to plan training
over 12 months at significantly reduced rates.
by Greta Andrews-Taylor

Through bulk prepayments, discounts are offered on up to 152 AIM WA
Open Courses and provides multiple days of training with savings on
the regular per day course rate.
Organisations can choose from hundreds of face-to-face and virtual
training dates, along with the ability to choose the package that will
best suit their current and future needs.

AIM WA Chief Operating Officer Dr Shaun Ridley FAIM said potential
organisations were offered a development needs analysis to make the
process easier and to make sure the correct courses were chosen.
“This is to help the organisation map out exactly what their training
needs are and then we can map those needs against our suite of
courses, rather than them having to come and guess what the
participant would need,” he said.

“For example, if there is a person who needs to improve their writing
skills, we can let them know that we have a professional business
writing program, a basics of good English program, and we have
a program on report writing, so then we can match those needs
identified to specific programs.”

Dr Ridley said the primary driver of the introduction of the Premium
Learning Partnership program was to influence organisations to move
away from the ad hoc mindset.
“It was really an opportunity to encourage organisations to plan
their training in advance and to commit their training expenditure in
advance,” he said.

“This is a way to get them to plan, schedule and map out their training
for the whole year.

bio
Dr Shaun Ridley FAIM
Role AIM WA Chief
Operating Officer.

Studied The University of
Western Australia; Curtin
University.
Member since 1985.

“We’re looking at trying to be more flexible
about the amount of money people commit
upfront and over what timeframe. For
example, to this point it’s only been for Gold
Corporate members but we might make it
open to Silver members and Bronze members
as well.”

There is also flexibility in the way these
courses are run, with them fitting in with the
schedules of the participants and also to make
sure the best learning experience is delivered.
“The vast majority of the courses are faceto-face and onsite here, but we do have
some virtual courses, so this includes the
management suite of programs, as well as the
computing courses,” Dr Ridley said.
To date, Dr Ridley said there had been
immense positive feedback regarding the
initiative, which had become evident in the
fact that every member who signed up
initially had renewed their agreement for a
second year.

“That’s the best endorsement we can get,
that they continue to see some value from
this and have learnt how to maximise the
opportunity for themselves,” he said.

“If they do that with us then we are able to offer them some significant
discounts on their open training courses that they attend with us.”
Depending on what is committed upfront, the discounts can vary, with
there being major benefits for certain members. This could potentially
grow in the future, making it available for a wider range of people.
“The Gold Corporate members can get a 47 per cent discount off the
regular Gold Corporate member rate, which is already 25 per cent less
than the non-member rate,” Dr Ridley said.

This is a way to get them to
plan, schedule and map out their
training for the whole year.
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Health is wealth
Joining the Australian Army at age 17,
Jennifer Jefferies ND was struggling with burnout by the
age of 27 and knew it was time for a change.
by Greta Andrews-Taylor

Transforming her life in the years since, Ms Jefferies sought a
healthier lifestyle through naturopathy and has gone on to publish 14
books and speak globally about ways people can achieve success and
stay healthy.
Conceding that life is generally full of stressors which impact our
health, Ms Jefferies said there was an art to adapting to change.

“We have no idea what our life will look like in the future, and this
rattles the core of our being,” she said.

“I love to work with people when they’re sitting on that edge because
what happens is there’s this imaginary corridor and when everything’s
working properly, we’re in the corridor the majority of the time but life
kicks us out.

“2020 took it to a whole new level and I know we’re going to get kicked
out, but what I care about is how quickly we bounce back in.”
Ms Jefferies said a preventative mindset was key to avoiding burnout,
using the health system in countries such as China and South Korea as
prime examples.
“In their medical systems, they pay to stay well,” she said. “If they get
sick, they don’t pay. Now that’s the opposite of our western kind of
medical model, but they’ve got it right.

“And for me as a naturopath, that’s the biggest change I’ve made in my
life over the last 30 years and that’s what I love teaching people – how
to get their body reset now and then live into their
preventative health.”
A key part of this, according to Ms Jefferies, is creating the optimum
environment for our adrenal glands, which controls stress hormones,
the thyroid and the reproductive system.
Ms Jefferies said there were three core areas to focus on in order to
achieve this, with eating good food being the first.

“In Chinese medicine, we say your gut is like a great big crock pot,”
she said. “When we’re eating, everything is going in there, getting
mushed up, digested and assimilated, and hopefully we have the right
levels of enzymes and everything in our body.

“However, with day-to-day life, stress, worry and overwork – whenever
we’re outside that corridor – we find the stress hormone cortisol goes
up. When that happens it dampens or puts the fire out in the belly and
food stews instead of digesting.

“A simple food you can introduce to help that dramatically is kiwi fruit,
as it contains the same enzymes that we have in our digestive system.
So does pineapple and pawpaw, but once you cut the fruit those
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enzymes disappear in about 15 or 20 minutes.”

bio
Jennifer Jefferies ND

Roles Chief Executive
Officer at Jennifer Jefferies
International – Global
Expert in Preventing
Burnout in the Workplace;
Co-Founder and Managing
Director at Aromatic
Branding; Founder and
Managing Director at
Surfing Unicorn;
Co-Founder at My
Successful Holistic
Business; Founder at
The Q Foundation.

Ms Jefferies said to also drink at least one
glass of water an hour, to avoid refined and
processed grains, including white bread, white
rice and white pasta as these spike your blood
sugar levels, and generally eat foods close
to nature.
Good sleep was the second element
Ms Jefferies touched on.

“All of our body systems do regenerate at
some time in a 24-hour period,” she said. “Our
adrenal glands do that between 2am and 4am.
“In the perfect world, your adrenal glands
should get between seven and nine hours of
sleep a night, and the most important sleep
we do is between 10pm and 2am because
we’re setting up our adrenals ready to do
their recharging.”

For the third facet of good health – good play
– Ms Jefferies said lightening our spirit and
doing activities that we enjoyed would help.
“Do what works for you to lighten up,”
she said. “One per cent of your day is 15
minutes – surely you can spend 15 minutes
just doing something to feed your energy;
that light, fun energy.”

Acknowledging that achieving change could
be a process, Ms Jefferies said not to try to fix
everything at once.
“I want people to succeed,” she said.
“Whatever is calling you the most, do that.

“Build on that, and that’s what will bring longterm change to your health.”

Do what works for you to lighten up. One per
cent of your day is 15 minutes – surely you
can spend 15 minutes just doing something
to feed you energy; that light, fun energy.

Insight

Navigating cultural
differences
The world is getting smaller – maybe not
physically, but certainly economically – with
society more global than ever before.
by Ben Ashley

This necessitates an ability, particularly in business, to
communicate across cultures, acknowledging that which makes us
different and understanding those foreign behaviours which may at
first seem peculiar.

“These expressions encourage rather than
shut down conversations – this is especially
important in the new world of
online meetings.”

In The Culture Map: Breaking Through The Invisible Boundaries of
Global Business, Erin Meyer takes a humorous yet academic look at
the various cultural traps which occur when different corners of the
globe collaborate.
For Programmed Business Improvement Analyst Sue McLeod AIMM,
the book provided many light bulb moments.

“There were so many moments when I thought, ‘oh, that makes
sense to me now’, about why people behave the way they do,” she
said. “Professor Meyer is such a good storyteller and has so many
actual anecdotes to tell to illustrate the point, so it was a very, very
easy read.”

Ms McLeod said the point of the text was not judging people by
generalising them into groups, but simply being aware of what other
cultures would bring to the table in the case of confusion
and misunderstandings.

Various scales are mentioned in the book –
for example, how much trust factors into a
business relationship.
Sue McLeod AIMM

Role Business
Improvement Analyst at
Programmed.
Studied Murdoch
University.

Worked Board Member
at GRAI GLBTI Rights in
Ageing; Systems Analyst at
The University of Western
Australia; Senior Consultant
at M-Power Solutions.
Member since 2013.

Often, what is unspoken or unaddressed can be what creates rifts or
offense, and Ms McLeod said Professor Meyer’s main point was calling
it out, setting clear expectations and actionable processes.

Applying this data can result in better conversations and outcomes,
and help uproot those inherent biases – such as assuming you know
what another person is thinking, according to Ms Lindeque.
“Her advice, ‘don’t fake your behaviour or mimic a style that is not
yours’, is good advice in general and endorses authentic leadership,”
she said. “Professor Meyer encourages opening up conversations by
listening more.
“She also recommends using phrases like ‘I don’t quite understand,
please explain more’.

“But it's not personal. That's why they can
sack people on a moment's notice and just
say, ‘bye’.”

“One thing I did notice was where
Professor Meyer used a generic example
like, ‘and so if a manager needs to discipline
someone, he would do this’,” she said.
“Twenty times I read this, and only twice did
she use examples of women in the generic
sense.”

“Then nobody's got this silent assumption where expectations fail.”

“Erin Meyer’s style and approach was storytelling, and I was quickly
drawn into the human element, which made for easy reading,” she
said. “I loved the practical solutions; no fluff. It is well researched and
backed up by data science.”

“Basically, the scale is about whether you
need to have a personal relationship with
someone to trust them? And a one means
no,” she said. “So in that space, it means
they might have read your LinkedIn or if
someone's recommended you, then they'll
trust you.

The only issue Ms McLeod found with the
text was an unexpected lack of diversity in
gender pronouns.

“Put a sticky note on a board for, say, if we've got a problem, how are we
going to deal with it? If we had a meeting, is it okay to be late? Is it okay
to go to your colleague’s boss if you have a problem, or should you go to
them directly?,” Ms McLeod said. “You get people together and you agree
on a new set of rules that encompasses everybody's ideas.

INPEX Senior Human Resources Business Partner
Kerry-Jane Lindeque AIMM also found the text easy to digest and full of
valuable, applicable examples.

Ms McLeod said she was surprised to see
countries like America rating a one on this
‘trusting’ scale.

Kerry-Jane Lindeque AIMM
Role Senior Human
Resources Business Partner
at INPEX.

Studied University of
KwaZulu-Natal; University
of Port Elizabeth (now
Nelson Mandela University).
Worked Organisational
Development and
Resourcing Team Lead
at Western Power, Head
of Human Resources at
Velrada, Senior Human
Resources Manager at
Deloitte, Senior Human
Resources Business Partner
at Unisys.

Despite this, Ms McLeod still rated the book
and has recommended it to a few friends.

Ms Lindeque also recommended the book,
especially for people who dealt with multiple
cultures regularly.

“In Australia, whether your team or
counterparts are based internationally or not,
we have plenty of diversity within our own
organisations, and The Culture Map can help
you navigate to build strong connections
and have effective meetings,” she said.
“The author also provides access to free
resources.”

Member since 2010.
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(Left) Petition Kitchen at
the State Buildings.
(Below) Petition Kitchen has
a carefully curated seasonal
menu boasting the finest
local produce.

Petition Kitchen
Located in the beautifully renovated historic State Buildings
in the heart of the CBD, the first impression of Petition
Kitchen is one of a slick hospitality operation. Despite it being
neighbours with totally luxe Como The Treasury – recently
awarded best hotel in Australia by Conde Nast Traveller
magazine and the best city hotel in Australia and New
Zealand by the US Travel + Leisure magazine – it remains
casually approachable, which is a good thing.
Restaurant Review by Dianne Bortoletto and Daniel Brockway AFAIM
It has a chic industrial warehouse feel with wooden floorboards, sky
high ceilings, exposed piping and tall supporting pillars. Along one wall of
the long narrow space is a leather banquette with rectangular tables and
some round tables on the floor which waiters jostle around.

The seasonal menu is designed to share and is presented in order of light
to heavier dishes. We opted to share some dishes in the mid-to-heavy
section, ordering a selection which included a superb eggplant schnitzel
with parmesan custard, parsley and lemon. The thick, crumbed exterior
offered good textural crunch, while the meaty eggplant centre was soft
and tender and married well to the savoury cheese custard.

The aged Mottainai lamb neck, black garlic and tarragon emulsion had us
all reaching in for more, as did the pillowy light ricotta gnocchi with winter
greens, pinenuts, currants and pecorino. We thought we’d better have
some vegetables, and the broccoli and grain salad with toasted seeds,
almonds and sheep’s feta was another winner – the perfect combination
of texture and flavour. The food was faultless.

Smaller dishes on the seasonal menu were marinated Sicilian green olives,
beef ragu arancini, burrata with burnt leek, wild rocket and dandelion
dressing, pippies in wine and ginger, native spinach, garlic shoots and olive
oil and a charcuterie plate, among others. Overall, there’s a good choice for
vegetarians, pescatarians and omnivores.

There’s a small selection of wines by the glass, with a mix of local Western
Australian and imported wines. There’s a longer list of beers, including
some interesting and less commons ones, as well as cocktails and
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aperitifs. The bottled wine menu is long and
structured by flavour profile from bright and
crisp to generous and textured.

Further to Petition Kitchen, there’s the
Petition Beer Corner and Petition Wine Bar
and Merchant, the latter an intimate city bar
experience with an extensive wine list curated
by Emma Farrelly. The Beer Corner – touted as
‘far from an average watering hole’– proudly
boasts being independent, showcasing the art
and science behind some of the best brews
from WA and around the world.
Petition Kitchen is a great venue for a sharp
business lunch or a long, lingering social catch
up that spills into the evening, with venue
options under the same roof to kick on. It calls
itself the ‘always open neighbourhood
restaurant’ serving something good for
everyone, and we couldn’t agree more.

Corner of St Georges Terrace and Barrack
Street, Perth
(08) 6168 7771

	petitionperth.com/kitchen

Monday-Friday: 7am-late
Saturday-Sunday: 8am-late

Review score

Ambience and general service

Food quality, presentation and taste
Food and drink service
Value for money

4.5/5

4/5
5/5

4/5

4.5/5
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What's happening
at AIM WA
Your go-to guide for upcoming
programs and events at AIM WA.

4 March
Hon. John McKechnie QC
Inspirational Leaders Series Breakfast
Hyatt Regency Perth
"The only thing necessary for the triumph
of evil is for good people to do nothing."
Edmund Burke.
The Honourable John McKechnie QC shares
his insights into leadership following his
high-profile and life-long legal career to
date in government.
The Inspirational Leader Series provides
an exclusive insight into the personal
journeys of inspiring leaders and offers
thoughts on important factors for
successful leadership gained from their
personal experience.

Management course

Computer course

Executive education
course

To book or for more information on
any of these programs, or to view all
programs, please visit aimwa.com

DATE

PROGRAM

TYPE

10-12
March

The Co-Operatives and Mutuals Strategic
Development Program
The program will focus on the sustainability,
performance and resilience of co-operative
and mutual organisations.

015

15-19
March

EDCO: Executive Development Course
Designed for those whose career is advancing
to a general management level.

101

17-19
March

Applied Project Management
Gain essential tools and techniques to
effectively manage the entire life-cycle of
a project.

106

17
March

Risk Management
Enable managers to identify, analyse, evaluate
and manage risks through the use of various
tools and techniques.

112

22-23
March

Excel - Advanced
This course introduces additional skills to
develop your knowledge of Microsoft Excel
by focusing on advanced functions and
productivity tools.

987

17-18
March

Professional Business Writing
This course will show participants how to
plan, organise and structure their writing to
prepare business documents their readers will
want to read.

129

22-23
March

Finance for Non-Finance Managers
A practical guide to understanding financial
information, it will provide managers and
business owners with effective commerce
skills to identify improvements in the financial
performance of their business.

405

24
March

Photoshop
Create professional-looking images utilising
the tools of the Adobe suite.

920

23-24
March

New Supervisor
Effective introductory training enables
supervisors to reach their optimum level
of effectiveness faster than those who
simply learn on the job or are 'thrown in at
the deep end'.

606

25-26
March

Think Smart
We now know some amazing things about
how our brain works best. By using this
science-based evidence we can unleash the
keys to personal productivity, effectiveness
and efficiency.

122

19-21
May

Raising Capital Workshop
This holistic strategy and business exercise
reviews, reinvents and redeploys each facet of
the business in order to make it as presentable
and compelling as possible – and raise its
prospects of successfully securing capital.

010
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GO TO THE NEXT LEVEL WITH OUR
GRADUATE CERTIFICATE QUALIFICATIONS
Complete your Graduate Certificate, signal your specialist expertise to the market and open the
door to the Graduate Diploma of Management and the full Master of Business Administration.

ONE IS RIGHT FOR YOU

HR Leadership

Leadership & Strategy

Management

Marketing Management

Project Management

Get going today

call +61 8 9383 8000 or visit aimwa.com/qualifications

PRV 12091

